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SHEBA MANAB KALLYAN KENDRA -SMKK is a Non-profit, Non-political, Voluntary development
organization established in 1996. SMKK was established with the aim to mobilize disadvantaged and
destitute people in improving their overall socio-economic status and livelihood. Over time, SMKK has
gained tremendous achievement through mobilization and implementation of multi sectoral projects
and programs supported by multifarious donors such as UN-WFP, UNDP, USAID, European Union,
FAO, DFID, Penny Apple, United Purpose, Islamic Relief Worldwide, Love Army, WINROCK
International-USA, Muslim Charity, Muslim Relief, DAE, BWDB, IDB, EIP-The Netherlands, , HOPE’87-
Austria, Muslim Aid-UK, CARE, CDD, DANIDA, DAI, FTF, World Fish Center, Bangladesh NGO
Foundation(BNF), SWISS CONTACT, SONNE International-Austria, Stromme Foundation, Save the
Children, BIFPCL, Bangladesh Govt. including Ministry of Primary &Mass Education, Ministry of Labor
& Employment and Bangladesh Bank. It has gained a significant institutional competency to
implement larger initiatives for achieving development objectives.

. Care and Supports for Orphans in Bangladesh Project

Hygiene Kits Distribution
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Itis my immense pleasure that SHEBA MANAB KALLYAN KENDRA-SMKK is going to publish Annual
Report-2021. SMKK has traversed successfully another eventful year 2021 its 24th year of operation in the
field of livelihood, food security/poverty reduction, women empowerment and capacity building. Some
new areas have been covered during the year under the partnership with government, national &
International donors including. As part of the commitment to keep informed the stakeholders including
donors and local government authorities on the activities undertaken during the year, this Annual report
has been publishing for year 2021 containing statement of different activities, achievement, outcomes and
successes as well constraints.

Since its inception in the year 1996, SMKK has unremittingly been working hand in hand with poverty-
stricken people of different districts with particular focus in the southern districts of Bangladesh. During
the year 2022 total of 20 projects are being implemented by SMKK through which more than 1,16,22
beneficiaries were covered under its services. Our Deepest gratitude to Bangladesh Government, UN-
WEFP, UNDP, USAID, European Union, FAO, DFID, Penny Appeal, United Purpose, Islamic Relief Worldwide,
Love Army, WINROCK International-USA, Muslim Charity, Muslim relief, DAE, BWDB, IDB, EIP-The
Netherlands, HOPE’87-Australia, Muslim Aid, CARE, CDD, DANIDA, DAI, FTF, World Fish Center, BIFPCL,
Bangladesh NGO Foundation (BNF), SWISS CONTACT, SONNE International-Austria, Stromme Foundation,
Save the Children and Bangladesh Bank for their financial, technical assistance and guidance in
implementation of the projects.

We delighted to recognize the active cooperation from the local administration, especially the Deputy
Commissioners (DC) of Bagerhat, Pirojpur, Barguna Patuakhali, Bhola, Khulna, Satkhira, Jashore,
Manikganj, Rangpur, Dinajpur, Sylhet, Cumilla, Chattogram, Cox’s Bazar and Dhaka. The Upazila Nirbahi
Officer (UNO) of the respective Upazilas who were provided timely and active support in different phases
of the project implementation. I, thankfully acknowledge the patronage and inspirations received fro
mthe mayors, Uz Chairman, UP Chairmen and other local elites from the working areas.

| am indebted to who have rendered their support to SMKK for its institutional growth. Finally, | am taking
the opportunity for appreciation to all hard-working staff members who have been found to be
enthusiastic in their respective field. It would not be possible to uphold the image of the organization
without having their dedication and sincerity toward accomplishing the assignments; | would like to thank
project participants for their active participation and devotion.

315t December 2021

M. Manjur Kadir
Executive Director
SHEBA MANAB KALLYAN KENDRA-SMKK

Cell: +88- 01740-912416, +88-01711-338026

Email: ed@smkk.org | edsmkk@gmail.com
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Executive Summary

—{ SHEBA MANAB KALLYAN KENDRA-SMKK }

e Is a non-profit, non-political voluntary development organization,
established in January 1996 and working since the inception of the
organization, it has been implementing integrated development
projects/programs with the poorer section of the community with
particular focus to address the rights of children and women for
bringing a positive change in their livelihood. Over time SMKK has
gained experience and capacity by working on various development
issues with technical and financial support from multifarious donors. It
has gained a significant institutional competency to implement larger
initiatives for achieving development objectives.

—{ SMKK ]

e Has a team of 159 staffs and volunteers who are well qualified and
experienced to project implementation of livelihood, vulnerable group
development & empowerment for wider adoption by its target
beneficiaries, thus enabling them to attain improvement of livelihood
standard. The organization has so far been involving over 6,15,145
people through development initiatives presently being implemented.

—{ SMKK }

e Strongly believes in target population concept for its basic
development efforts in which the focus is the destitute and
disadvantaged poor with emphasis on children and women. The
organization follows regular monitoring, feedback, sharing experiences
and immediate action for the successful implementation of the
projects/programs. It is dedicated to foster qualitative and quantitative
improvement in the living standard of the target beneficiaries.

—{ SMKK ]

e Has a policy to work in that area where the people are comparatively
more vulnerable. Its programs specially targeted to ensure its support
to establish rights of the women, adolescent girls and children to
remove social injustice and bring a society free from discrimination.
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4 Mission ]

» A poverty free nation where everyone has access to fulfil their basic
needs with dignity.

4 Vision J

»Building capacity of the poor and disadvantaged communities through
diversified social actions for sustainable development.

4 Core Values ]

* Honesty and Integrity

e Respect to other opinion

* Progressiveness

e Diversification

e Transparency and Accountability
e Service oriented

% Governance of SMKK }

» SMKK is governed by two- tier governing body and general by
body governance system. The basic governance lies with the
governing body of SMKK. It comprises of 7 members, including
the Executive Director of the organization. Mr. M. Manjur Kadir
is working as Executive Director. In addition to the general
body there is an executive committee which is assisted by
advisors.
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Working Area Covered by SMKK:

Over the years SMKK has grown into multifaceted development organization covering a total of 83
upazilas of 25 districts & 6 division and urban area 3 CC, 6 Municipality of the country till December 2021
and gradually expanding its programs to other areas.

Bagerhat Sadar, Rampal, Saronkhola, Morelganj, Fakirhat, 34 183
Kachua&Mongla
Khulna Sadar,Dacope, Koyra, Dumuria, Dighalia, Terokhada & Boithaghata 14 126
Khulna Jessore Sadar,Monirampur, Keshobpur, Jikargasha&Ovoynagar, Bagharpara 22 250
Satkhira  Tala, Shyamnagar, Assasuni 5 105
Narail NarailSadar 4 70
Barisal Barisal city corpor, Muladi, Babugonj, Wazirpur, Bakergonj, 27 97
Banoripara, Gurnoddi & Agailjhara
Barguna  Sadar, Betagi, Bamna, Amtoli&Pathorghata 16 80
Barisal Patuakhali Mirzagonj, Golachipa, Kalapara, Dumki&Baufal 1 25
Bhola Sadar&Doulatkhan 22 127
Jhalakati  Kathalia 3 9
Pirojpur Nesarabad, Kawkhali,Bhandaria, Mothbaria, Nazirpur & Jianagor 36 180
Dhaka Gulshan, Badda, Mohammadpur, Mirpur, Saver&Dhamrai 27 10
Gazipur  Gazipur Sadar, Kapashia & Kaliakoir 5 15
Dhaka Gopalgonj Kotalipara&Tongipara 4 14
Jamalpur  Sharishabari 2 16
Manikgonj Saturia, Ghior, Daulatpur, Harirumpur, Shibalaya 14 40
Tangail Sadar, Nagarpur 2 8
- Rajshahi  Bogra Dhunat 1 3
- Sirajgonj  Chauhali, Sahjadpur 10 30
Rangpur  Rangpur  Rangpur City 1 17
. Dinajpur  Dinajpur City 1 1
- Sylhet Sylhet Sylhet Sadar, Gowainghat, South Surma & Kanighat 9 36
- Chittagang Comilla AdarshaSadar, Debidwar&Burirchan 9 18
- Cox’s Bazar Sadar, Ukhia 1 1
- 7 25 83 282 1471
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Urban Working Areas of SMKK:
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Khulna Bagerhat
Jessore
Barisal Barisal
Pirojpur
Dhaka Dhaka
Gazipur
Rangpur Rangpur
Dinajpur

o |

Barisal City Corporation

Dhaka City Corporation

Rangpur City Corporation
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Bagerhat Municipality

Jessore Municipality

Nesarabad Municipality

Savar Municipality

Gazipur Municipality

Dinajpur Municipality



Sectoral Highlights of 2021

1. Water and Sanitation (WASH):

During the period January 2021 to December 2021 SMKK has been focused on Water
and Sanitation related interventions in many parts of Bangladesh with the funding of
different donors and Partners.

¢ Installed 25 Deep Tube-wells and supported for maintenance work.

e Installed 905 Hand Pumps and support for water quality test and maintenance services.

e Constructed 20 Ozukhana supported for work.

e Organized 275 Awareness sessions and created awareness among more than 10000
beneficiaries on using safe water and good hygiene practices.

e Ensured pure drinking water and safe water for batching and house-hold works for 55000
HHs.

2. Education Sector:

One of the most prioritized objectives of SMKK is Education. During the reporting
year January 2021 to December 2021, supported to ensure education through its own
funds and financial supports from its development partners.

e Ensure Primary and Pre-primary education for 250 Children

Provided Non-formal education to 750 Children

Provided basic education for 100 Rohingya Children

Provided education materials to 100 Children.

3. Disaster Risk Reduction and Emergency Response and Humanitarian
Sectors:

SMKK’s mandates to quick response to any types of disaster occurred in operational
areas. During the reporting period January 2021 to December 2021 SMKK mostly
concentrated on Disaster Risk Reduction and Emergency Response, Humanitarian
related activities through different projects with the funding and technical supports
of various donors and partners.

» Developed 11 Upazila Based Disaster Preparedness Committee (UDPC) and provided orientation
to 70 volunteers response against Super Cyclone Amphan.

e Formed 10 Protection Watch Committee and Provided Training on disaster risk reduction issues
i.e., land slide, earthquake and cyclone preparedness.

e Formed and Functioned 5 adolescent clubs with boys and girls and provided training to 100
volunteers on disaster preparedness.

eProvided emergency supports (Health, Wash, protection, solar energy and non-food items
distribution) to Costal zone of Bangladesh.
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4. Agriculture, Livelihood and Food Security Sector:

During the reporting year January 2021 to December 2021 SMKK’s implemented

various activities to improve livelihoods and food security for the poor and vulnerable

communities with the funding of various donors and partners.

¢ Supported micro-finance support to 125 poor and vulnerable women to start and re-start
Income generating activities i.e., small shop, poultry farming, cow rearing, homestead

gardening, fish farming and rickshaw/van pulling and improved their livelihood and ensured
food security.

e Supported 75 Poor and Vulnerable women for homestead gardening and field crop
cultivation in commercially.

e Provided cow to 45 Vulnerable Women to ensure livelihood security.
e Provided support to 25 small holders for fish farming commercially.
e Provided support to 35 small holders for white fish and shrimp farming commercially.

5. Health and Nutrition Sector:

During the period January 2021 to December 2021 SMKK has been focused on Health
and Nutrition related interventions in many parts of Bangladesh with the funding of
different donors and Partners.

e Provided free treatment and medicine to about 5600 patients.

* Provided free treatment and counselling to about 6000 poor and vulnerable people under
free Friday clinic of SMKK

* Provided 215 ANC and PNC supports to 250 Pregnant women and 75 Lactating mothers.
e Provided support to 350 Lactating mother through social safety-net programs
e Provided Hygiene Kits to 7200 HHs

¢ Organized 205 Awareness sessions on primary health Care, Nutrition and family planning
and created awareness and sensitized more than 10000.

6. Climate Change Adaptation and Environment Sectors:

¢ Planted and cherished 500 coconut trees
* Planted and cherished 250 ornamental and 500 flowering plants

* Formed and Functioned 5 adolescent clubs with boys and girls and provided training to 100
volunteers on disaster preparedness.

e Developed Horticulture Field and Planted Lawn grass/carpet grass to greenify the about
13000 Sgm areas.
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7. Human rights, Women Empowerment, Good Governance, Disability
Supports and Gender Development Sector:

As a humanitarian organization SMKK always emphasized on human rights, women
empowerment, good governance and Gender development issues in its every single
program.

e Provided orientation training to 15 staffs 25 Community Facilitators on human rights,
women empowerment, good governance and Gender development issues.

¢ Ensured women participation in every event/programs

e Established 10 women and child friendly spaces and sensitized on GBV issues

e Prioritized PWDs and WWDs in selection its clients/beneficiaries in the committee or
groups

e Distributed assistive devices i.e., walking sticks, wheel chair, hearing device, glasses to the
500 PWDs and WWDs.

e Formed 5 adolescent clubs and 20 Watchdogs with women leadership

e Established ‘make-up corner’ and providing make-ups materials especially for adolescent
girl, female children and women.

eProvided Training to 200 Adolescent girls on family planning, personal hygiene, child
marriage, human trafficking, Girl’s education etc.

¢ Organized/celebrated International Human Rights Day and Women’s Day.

8. Human Resource Development /Capacity Building:

During the report year, SMKK organized different Human Resource and skill
development training for the beneficiaries to increase their basic awareness,
knowledge, behavior, attitude and entrepreneurship. Well-designed training
materials (mostly visual) were used for the target recipients and practical sessions
= = were organized for the skill development training. SMKK hired some experienced
resource persons from other organization besides its own training personnel.
Regular mentoring and extension support and in some cases refresher training was
organized for the beneficiaries.

—

st LT

e Provided Agricultural Technical Training for 150 farmers.

AN\
Zi\‘l e Provided Entrepreneurship Development Training to 25 Entrepreneurs.
IR\
TN e Provided Training to 20 Community Facilitators on facilitation and psychosocial
treatments.

e Provided training to 10 staffs community mobilization, monitoring and Evaluation.
e Provided Training to 20 staffs on Gender and Development

e Provided foundation training for 15 staffs on good facilitation, occupational health and
safety (OHS), Personal Protective Equipment using etc.
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9. Technical and Vocational Education and Training (TVET):

Technical and Vocational Education and Training (TVET) is one of the
prioritizing areas of SMKK. During the period SMKK provided Technical
and Vocational training on different Trades/Occupations under various
projects.

* Provided Technical Training on Mobile Phone Technician (MPT) to 60 Un-
skilled youth

* Provided Technical Training on Beautician (BTC) to 90 un-skilled and un-
employed youth.

* Provided Technical Training on Tailoring/Sewing to 250 un-skilled and un-
employed youth.

e Provided Technical Training on Basic Computer to 140 un-skilled and un-
employed boys and girls

e Organized Work Place Based Training (WBT) for 350 un-skilled and un-
employed youth.

e Wage based job placement for 150 graduates from different trades

e 150 youth Self-employed in different occupations i.e., Mobile phone
technician, Beautifications, Tailor and Computer operators.

e Organized 2 Financial Linkage program for the Entrepreneurs to ensure
financial supports for the graduates.

e Organized Training on Labor Rights and Decent Works for the employers of
informal sectors.

e Organized Employers days with 200 Informal employers to advocacy for
employment creation.

10. Qurbani and Religious Programs:

Throughout 2021 SMKK operated many Qurbani and Religious projects all
over Bangladesh. Gathering vast experience with national / International
donors, Government authorities and national organizations.

e To distribute Qurbani meat poor people

* To distribute Qurbani meat to the Muslim Devotees of Pirojpur by creating
alternative livelihood options. To bring up and take care of the
livestock/animals until Qurbani to create livelihood options for the selected
poor people

e To ensure live in a improve, secure and supportive environment that is
conducive to orphan child growth and development. Ensure orphan
children's quality support (i.e. education, food etc.) and care (i.e. mental and
physical health cares, community care and protection etc.)
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PROJECT SUMMARIES OF 2021

Throughout 2021 SMKK operated 19 projects all over Bangladesh. We covered various sectors, such
as: Health, WASH, Education, Skill Strengthening, Women Empowerment and 5 more different
aspects. Gathering vast experience with national/International donors, Government authorities and
national organizations.

We are eagerly waiting for opportunities to flourish our experience to the next level. In the year 2022,
we aim to serve about 120 thousand beneficiaries.

*SMKK Operates
19 various on programs
projects such as:
thoughout the Humanitarian,

*SMKK Covered
74,430+

¢ beneficiaries in
2021

*\We've worked
with 11 donors
and
organizations in

year 2022.

()]
i}
O
R
@)
| -
o
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—

Livelihood,
Health, WASH,
Education,
Women
Empowerment,
Skill
Development
and three other
development
activites.

11 Donors

74,430+ beneficiaries

SMKK looks
forward to work
with more

intensity and
emphasis and
eagerly waits to
work with many
more
national/interna
tional donors

and
organizations.

On Going Projects of SMKK

Emergency Response and Humanitarian Sector
Qurbani & Religious Program

Health

WASH

Skill Development

Event Management

Agriculture

Women Empowerment

Livelihood
Education

5000 10000 15000 20000 25000 30000 35000 40000 45000

Emergency
Qurbani & | Response

Livelihood [Empowerm|Agriculture|Manageme|Developme| WASH Health
an Sector

oeneiiaries| 200 | 00 | 2150 | 1000 | 2000 | 2000 | 42500 | 17500 | 3700 | o000 |
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PROJECT DETAILS OF 2021

¢ Donor Name: SMKK Own Fund

e Activities: Organize free medical camp, Hire/engage MBBS/village doctors,
Health checkup of the poor patients and provide prescriptions in free of cost,
Support village poor patient treatment, medicine every holiday in every
week, Ensure referral for the poor patients for better treatment.

e Location: Pirojpur (Nesarabad) & Barguna (Betagi)

e Period: 2000 to Continue

» Beneficiaries: As per Treatment

2. Disability Development Program

e Donor Name: SMKK & Others Donors Overhead

* Activities: Group Formation, Skill Development Training ,Technical Training
such as tailoring, handicraft, Phone/Mobile Servicing, Computer training,
Beautician, jute bags production etc., assistive devices support.

e Location: Pirojpur (Nesarabad) & Bagerhat Sadar

¢ Period: 2015 to continue

* Beneficiaries: 1000

3. Providing Computer and Sewing/Tailor Skill Development Training
¢ Donor Name:
Bangladesh-India Friendship Power Company (Pvt.) Ltd. (BIFPCL)

- o Activities: Training Need Assessment. Trainee Selection. Providing 2/3
months long training on Computer and Tailoring, Certificate Distribution.
* Location: Bagerhat (Rampal)

¢ Period: 2018 to till now
* Beneficiaries: 480

'ty 4. Cow Rearing Program for Increasing Income of Ultra-poor Families
* Donor Name: Bangladesh NGO Foundation (BNF)

* Activities: Provide 2 days long training. support on local poultry farming for
100 beneficiaries. Distribution of poultry cages each beneficiary 1 cage.

Distribution of 9 hens and 1 cock total 10 to each beneficiary.

e Location: Pirojpur (Nesarabad )

¢ Period: 2019 to till now

¢ Beneficiaries: 500
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5. Event Management Progra

'« Donor Name:
World Food Programme (WFP)

e Activities: Organize Project /[Program Steaming, committee Meeting,
workshop, meeting and seminar etc.

¢ Location: All over Bangladesh
e Period: 2019 to Continue
 Beneficiaries: As per program

6. Event Management Program (Conduct Meeting and Workshops)
¢ Donor Name:
Fhi 360 and Alive & Thrive Bangladesh

- o Activities: Organize Project Steaming Committee Meeting, Workshop,
Training and seminar etc.

e Location: Chattagram, Rangpur, Sylhet, Dhaka Division
* Period: 2019-2023

* Beneficiaries: As per program

7. Qurbani/Udhiya Project-2021

. Donor Name:

Muslim Charity (UK)

e Activities: To distribute Qurbani meat poor people.

* Location: Pirojpur( Nesarabad,Kawkhali, Barguna (Betagi), Bagerhat sadar,
Chittagong (Fatikchori)

¢ Period: 2020-Continuing
¢ Beneficiaries: 2100

- 8. Emergency Response to COVID-19 for Rohingya Refugees Project
- ¢ Donor Name: Muslim Aid UK
. o Activities: Ensuring Health support by establishing health post and medicine

support with COVID-19 awareness session and ensuring the nonfunctional

tube-well into smooth functional tube-well, Wash block and hygiene
maintenance.

e Location: Cox’s Bazar (Ukhiya-Rohingya Camp)
* Period: 2020-2021

. eBeneficiaries: 11000
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9. Emergency Response to COVID-19 for Host Communities Project

¢ Donor Name:
Muslim Aid UK

e Activities: Ensuring Health support with COVID-19 awareness session
providing COVID-19 materials to School students and Demonstration
handwashing facilities in different market/ Local bazar with soap jar.

e Location: Cox’s Bazar (Ukhiya)
¢ Period: 2020-2021
» Beneficiaries: 1250

10. Annual Horticulture Maintenance Work

* Donor Name:
Bangladesh-India Friendship Power Company (PVT.) LTD (BIFPCL)
* Activities: Maintaining Horticulture.
* Location: Bagerhat (Rampal)
* Period: 2020-2021
/ * Beneficiaries: 1000

11. Livelihoods Improvement of Urban Poor Communities (LIUPC)
Project
* Donor Name: UNDP & Dhaka North City Corporation

* Activities: Serving the humanitarian ground of the slum areas people of
Dhaka City with tailoring training

e Location: Dhaka North City Corporation
e Period: 2020-2023
* Beneficiaries: 2000

W - 12. Management services for delivery of one lac masks and making the
' - mask by the female participants of sewing/tailoring programs under
CSR activities

* Donor Name:
Bangladesh-India Friendship Power Company (PVT.) LTD (BIFPCL)

* Activities: Providing training on mask making and management service to
produce and supply mask to BIFPCL

* Location: Bagerhat (Rampal )
* Period: 2021
* Beneficiaries: 150
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13. Emergency Winter Response for Rohingya Communities of Ukhiya, Cox's
Bazar

e Donor Name: Muslim Relief, UK

e Activities: Providing winter clothes for the Rohingya Refugees
e Location: Cox’s Bazar (Ukhiya-Rohingya Camp)

e Period: 2021

* Beneficiaries: 200

14. Safe Drinking Water Supply and Hygiene Promotion Project

e Donor Name: Muslim Charity, UK

» Activities: Installation of water points (Water wells and hand Pumps) and
Hygiene awareness.

e Location: Bagerhat ( Sadar,Kachua) Kustia(Mirpur) & Pirojpur (Nesarabad),
Kawkhali, Bhandaria)

¢ Period: 2021-2024
 Beneficiaries: 42500

B ‘\_ 15. Livestock Rearing to Ensure Livelihoods and Conduct Qurbani

e Donor Name: Penny Appeal, UK

e Activities: To distribute Qurbani meat to the Muslim Devotees of Pirojpur by
creating alternative livelihood options. To bring up and take care of the
livestock/animals until Qurbani to create livelihood options for the selected
poor people

* Location: Pirojpur (Nesarabad & Kawkhali)

* Period: 2021

» Beneficiaries: 1400

"' 16. Care and Supports for Orphans in Bangladesh

e Donor Name: Penny Appeal, UK

* Activities: To ensure live in a improve, secure and supportive environment
that is conducive to orphan child growth and development. Ensure 200
orphan children’s quality support (i.e. education, food etc.) and care (i.e.
mental and physical health cares, community care and protection etc.)

* Location: Pirojpur (Nesarabad & Kawkhali)
e Period: 2021-2022
* Beneficiaries: 200
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~ 17. Providing Technical Training for The Unskilled, Unemployed and
" Underemployed Youth in South West Coastal Region of Bangladesh
* Donor Name:

Educational, Charitable Humantrian Organisation (ECHO)-USA
* Activities:

Providing Technical training for beneficiaries as swing machine & Mobile
phone servicing.

* Location: Bagerhat Sadar
¢ Period: 2021-2022
¢ Beneficiaries: 400

18. Emergency Ramadan Food Parcels For Rohingya Communities of
Ukhia, Cox’s Bazar

* Donor Name:

Muslim Relief, UK

e Activities:

Food Parcel distrubution to the Rohingya Communities for Ramadan.
e Location: Cox’s Bazar (Ukhiya-Rohingya Camp)

e Period: 2021

¢ Beneficiaries: 250

19. Strengthening Forecast-based Early Actions in Cyclone Prone

.| coastal region at Sharankhola Upazila, Bagerhat district in Bangladesh
~ (STEP) project

*. » Donor Name: UNITED PURPOSE — UP & ECHO

= e Activities: Sensitize and mobilize CBOs (Women committee, youth groups
5 and adolescent clubs) to create a culture of preparedness at community
level. Enhance the capacity of Shelter Management Committee (SMCs) on
shelter readiness to face shock and stress. Enhance the capacity of DMCs,
CBOs and local stakeholders to develop risk informed early action plan.
Provision of a small-scale FbF option (Pilot financing) to test the
effectiveness of the forecast based early action system .

* Location: Sharankhola Upazil, Bagerhat

' e Period: 2021-2025

¢ Beneficiaries: 1000
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Concluding Words

As a development organization, SHEBA MANAB KALLYAN KENDRA-SMKK is committed to its target
communities in eradicating their poverty and trying to address multifarious socio-economic issues
which are encumbering the process of development. The organization follows the strategy of
partnership and participatory program planning and implementation to build an ownership attitude
among the target service recipients from which those beneficiaries can go forward with their own
initiative and ultimately reduce the dependency on the external.

SMKK always emphasizes the importance on baseline study and performance evaluation at different
stages of the project implementation to improve the service delivery mechanism. These strategies are
also improving the competences of the staff members through the feedback and lessons sharing
from the evaluation. As usual, the overall performance of the projects implemented during the year
of 2019 was found to be highly satisfactory. The project coordinators, /managers assigned for each
project and the field team have shown their dedication in accomplishing their duties and tried to
complete all planned activities within the time frame allowed for the project.

SMKK has running with the support from different national and international development partners.
It is absolutely a non-profit organization and has no large fund for undertaking long term program for
the target beneficiaries. Therefore, SMKK is placing its appeal for financial assistance from institutions
and individuals to support in the development initiatives that urgently needed to support the disaster
victims and other vulnerable communities.

SMKK has experienced and dedicated staff members who are committed to their jobs and the
organization follows the strategy of human development for which we can assure that any resources
received from the donors would be best utilized. Our financial management is more transparent and
audited by the competent Chartered Accounting Firm in each year and has no restrictions for any
donor agencies for verification. We have strong relationship with the local administration and local
government that privileged to ensure our services to the most deserve beneficiaries without any
discrimination. We tried our best to reach the most vulnerable and deprived people and stands beside
their initiative with our limited resources.

SMKK has persistently trailing forward to overcome those issues which are mentioned above. SMKK
need cooperation and sharing of other development partners for consolidation of their hands. We
acknowledged patronage and encouragements received all-way-long from a host of national and
international friends and development partners and hoping their continual support in coming days as
well.

Page | 18 ANNUAL REPORT-2021 | SHEBA MANAB KALLYAN KENDRA-SMKK



AWARDS OF SMKK
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1. Gyantaposh Dr. Mohammad Sahidullah Award-2016 A VS Aereteeew o e RUEWHIRK AV Y5 WP S (RO VN OPLINAY W PO B N e
M. Manjur Kadir, Executive Director, SMKK receives
Gyantaposh Dr Muhammad Sahidullah Peace Award-

2016 from the State Minister of the Ministry of Home

Affairs Advocate Shamsul Haque Tuku

2. Nelson Mandela Gold Medal-2016

A memorial programme was arranged for Begum
Rokcya Sakhawat Hossain marking the Women's Day
March 12 at Biswa Sahitya Kendra at Bangla Motor
In the capital. Al the event Naznin Qadir, chairman of
State Minister for Labour and Employment M |m Haque Chunnu hands over the Sh-b- Manab Kalyan Kendra Bagerhat received the
muonMMmaohoouMoad 2010:" “’ Qadir, of Sheba chiyoshl Narl Segisn Rokeya Sshiawat Seewity
Shommanona-20177 from advocate Fazie Rabbi Miah,
Manab Kallyan Kendra, m-mmmm-wmmmm deputy speaker of the National Assembly.
Manabadhikar Jote organised the event.

3. Mahadma Gandi Peace Award 4. Mohiyoshi Nari Begum Rokeya Sahkawat

Smrity Shommanona-2017

Page | 19 ANNUAL REPORT-2021 | SHEBA MANAB KALLYAN KENDRA-SMKK



List of SMKK Donor/Partner/Enlisted/Shortlisted Organization

Ministry of Women &
Children Affairs

Empowered lives.
Resilient nations.
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@9 Kingdom of the Netherlands

Blue
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European Union (EU) Netherlands Embassy

Out of

vas HOPE I 87 United [,

THE WORLD BANK andrgetOrgi B Purpose
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Ministry of Health and Family Welfare Islamic Development Bank (IDB)

Ministry of Primary & Mass
Education

Ministry of Labor and Employment Bangladesh Bank
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BANGLADESH NGO
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‘0 Muslim Aid D) Foundation

Serving Humanity

Pubali Bank Limited

(=l Centre for
=Y/ Disability in
(68| Development

Bringing hope, dignity and meaning to life

@Save the Children

A 5);( a;/\ﬁ ) MUSLIMCHARITY

from the British people

pennyappeal

North-City Corporation Dhaka

Y d \3
EcHO  fhi340 L¥)

‘ Humanitarian Organization THE SCIENCE OF IMPROVING LIVES Department Of Agrlcultural
Extension
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http://www.cdd.org.bd/

L\ SMKK

SHEBA MANAB KALLYAN KENDRA

Head Office Dhaka Office ~ Contact Us

é Dashani,| 3% House-KA i
Bagerhat 59/4, (Brd Phone: +88-02-8416580,
Sadar,  Floor) Nordda +88-0247-9942051
Bagerhat- Bazar, North- 7y
9300, Baridhara, .
Mobile: +880-1711338026,
Bangladesh Gulshan, 01762692151,
Dhaka-1212, +88- 01740-912416
Bangladesh
™M
Email: smkk@smkk.org
smkkbd@gmail.com
Website: www.smkk.org
THANK YOU
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