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About Us

SHEBA MANAB KALLYAN KENDRA -SMKK is a
Non-profit, Non-political, Voluntary development
organization established in 1996. SMKK was
established with the aim to mobilize

disadvantaged and destitute people in improving
their overall socio-economic status and livelihood.
Over time, SMKK has gained tremendous
achievement through mobilization and
implementation of multi sectoral projects and
programmes supported by multifarious donors
such as UN-WFP, UNDP, USAID, European Union,
FAO, DFID, Penny Apple, United Purpose, Islamic
Relief ~ Worldwide, Love  Army,  WINROCK
International-USA, DAE, BWDB, IDB, EIP-The
Netherlands, , HOPE'87-Austria, Muslim Aid, CARE,
CDD, DANIDA, DAIl, FTF, World Fish Center,
Bangladesh NGO Foundation(BNF), SWISS
CONTACT, SONNE International-Austria, Stromme
Foundation, Save the Children, Love Army,
Bangladesh Govt. including Ministry of Primary
&Mass Education, Ministry of Labour & Employment
and Bangladesh Bank. It has gained a significant
institutional competency to implement larger
initiatives for achieving development objectives.
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Prologue

12 A MANAB KALLYAN KENDRA-SMKK is goi
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poverty stm%em people of dif Stric h particular focus in the so stricts of Banc
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, Save the Children and Bank for their financial and technical assis
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M. Manjur Kadir

Executive Director
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Executive
Summary

Sheba Manab Kallyan Kendra (SMKK) is a non-profit, non-political voluntary development
organization, established in January 1996 and working since the inception of the organization, it
has been implementing integrated development projects/programmes with the poorer section
of the community with particular focus to address the rights of children and women for bringing
a positive change in their livelihood. Over time SMKK has gained experience and capacity by
working on various development issues with technical and financial support from multifarious
donors. It has gained a significant institutional competency to implement larger initiatives for
achieving development objectives.

SMKK has a team of 384 staff and volunteers who are well qualified and experienced to project
implementation of livelihood, vulnerable group development & empowerment for wider
adoption by its target beneficiaries, thus enabling them to attain improvement of livelihood
standard. The organization has so far been involving over 4 90,065 people through development
initiatives presently being implemented.

SMKK strongly believes in target population concept for its basic development efforts in which
the focus is the destitute and disadvantaged poor with emphasis on children and women. The
organization follows regular monitoring, feedback, sharing experiences and immediate action
for the successful implementation of the projects/orogrammes. It is dedicated to foster
gualitative and quantitative improvement in the living standard of the target beneficiaries.
SMKK has a policy to work in that area where the people are comparatively more vulnerable. Its
programmes specially targeted to ensure its support to establish rights of the women, adolescent
girls and children to remove social injustice and bring a society free from discrimination.




Our Mission

To promote own resource mobilization
through strengthening capacity of the poor
\/ and extreme poor people and to facilitate
them in undertaking need-based activities
through active participation for their gradual
development towards sustainable growth.

Our Vision

The poor and extreme poor people
\/ would be capable of building L.

sustainable socio-economic status

through active participation in

diversified social actions.

Governance of SMKK

SMKK is governed by two- tier governing body and general by body governance
system. The basic governance lies with the governing body of SMKK. It comprises of
7 members, including the Executive Director of the organization as an ex-officio
member. Mr. M. Manjur Kadir is working as Executive Director. In addition to the
general body there is an executive committee which is assisted by advisors.
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Working Area

Over the years has grown into multifaceted development organization covering a
total of 82 upazilas of 24 districts & 7 division and urban area 3 CC, 6 Municipality of
the country till December 2018 and gradually expanding its programs to other areas.

Khulna, Barishal, Dhaka,
Rajshahi, Sylhet, Chittagong.

82 Upazila

Bagerhat, Khulna, jessore, Satkhira, “"-———-\
Narail, Barisal, Barguna, Patuakhali, P
Bhola, Jhalakati, Pirojpur, Dhaka

Gazipur, Gopalgonj, Jamalpur, Manikgonj,

Tangail, Bogra, Sirajgonj, Rangpur,
Dinajpur, Sylhet, Comilla, Cox's Bazar I

1451 Villagees

Bagerhat, Jessore, Nesarabad, / —
Savar, Gazipur, Dinajpur

280 Union
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Sectoral Accomplishments

Water and Sanitation (WASH):

During the period January 2019 to December 2019 SMKK has been focused on
Water and Sanitation related interventions in both for Rohingya Refugee of Cox’s
Bazar and also other part of Bangladesh with the funding of different donors and
Partners.
. Installed 71 Deep Tube-wells and supported for maintenance work.
. Constructed 74 double chamber wash blocks and provided with batching
Materials.

Installed 2 Water Pipeline Network and supplied pure water for 3000

Organized 97 Awareness sessions and created awareness among more
than 10000 beneficiaries on using safe water and good hygiene practices.
. Ensured pure drinking water and safe water for batching and house-hold
works for 21750 HHs.

Health and Nutrition Sector:

During the period January 2019 to December 2019 SMKK has been focused on
Health and Nutrition related interventions in both for Rohingya Refugee of Cox’s
Bazar and also other part of Bangladesh with the funding of different donors and
Partners.

. Established 7 Health Camps/Health post in the Rohingya Refugee
Camps.

. Provided free treatment and medicine to about 17250 patients.

. Provided free treatment and counselling to about 5000 poor and vulnera-
ble people under free Friday clinic of SMKK

. Provided 95 ANC and PNC supports to 195 Pregnant women and 30
Lactating mothers.

. Provided support to 500 Lactating mother through social safety-net
programs (Lactating mother program)

. Provided Hygiene Kits to 12000 HHs

. Organized 97 Awareness sessions on primary health Care, Nutrition and
family planning and created awareness and sensitized more than 10000.
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Psychosocial Support and Protection Sector:

During the period January 2019 to December 2019 SMKK was also focused on
psychosocial supports and child protection related interventions in both for
Rohingya Refugee of Cox’s Bazar and also other part of Bangladesh with the
funding of different donors and Partners.

. Established 38 of Child and Women Friendly Spaces (CWFS)

. Provided year-round Psychosocial Supports to about 1140 children

. Provided year-round snacks to about 1140 children to improve their daily
food intake.

. Formed 38 Protection Watch Committee and Provided Training on Child
Protection issues to 45 Volunteers.

. Formed and Functioned 5 adolescent clubs with 100 boys and girls for
protection issues.

Education Sector:

One of the most prioritized objectives of SMKK is Education. During the report-
ing year supported to ensure education through its own funds and financial
supports from its development partners.

. Ensure Primary and Pre-primary education for 300 Children

. Provided Non-formal education to 1140 Children

. Provided basic education for 1140 Rohingya Children

. Provided education materials to 1440 Children.

Agriculture, Livelihood and Food Security Sector:

During the reporting year January 2019 to December 2020 SMKK’s implemented
various activities to improve livelihoods and food security for the poor and
vulnerable communities with the funding of various donors and partners.

. Supported micro-finance support to 203 poor and vulnerable women to
start and re-start Income generating activities i.e. small shop, poultry farming,
cow rearing, homestead gardening, fish farming and rickshaw/van pulling and
improved their livelihood and ensured food security.

. Supported 100 Poor and Vulnerable women for homestead gardening
and field crop cultivation in commercially.

. Provided cow to 15 Vulnerable Women to ensure livelihood security.

. Provided food support to 2560 Vulnerable women under govt. social
safety-net program (VGD)

. Provided support to 25 small holders to cultivate Matla commercially

. Provided support to 15 small holders for fish farming commercially

. Provided support to 15 small holders for white fish and shrimp farming
commercially

. Excavated/Re-excavated 4 Communal water bodies for irrigation and
benefitted about 1000 farmers.

. Constructed 6 Micro Dam, 20 ring culverts attached with the sluicegate
for agricultural development.




Human Resource Development /Capacity Building

During the report year, SMKK organized different Human Resource and skill
development training for the beneficiaries to increase their basic awareness,
knowledge, behavior, attitude and entrepreneurship. Well designed training
materials (mostly visual) were used for the target recipients and practical
sessions were organized for the skill development training. SMKK hired some
experienced resource persons from other organization besides its own training
personnel. Regular mentoring and extension support and in some cases
refresher training was organized for the beneficiaries.

. Provided Leadership development training to 100 Water Management
Group Leaders

. Provided Agricultural Technical Training for 525 farmers.

. Provided Entrepreneurship Development Training to 95 Entrepreneurs.
. Provided Training to 38 Community Facilitators on facilitation and
psychosocial treatments.

. Provided training to 50 staffs community mobilization, monitoring and
Evaluation.

. Provided Training to 15 staffs on Gender and Development

. Provided foundation training for 10 staffs on good facilitation, occupation-
al health and safety (OHS), Personal Protective Equipment using etc.

Disaster Risk Reduction and Emergency Response
and Humanitarian Sectors

SMKK’s mandates to quick response to any types of disaster occurred in opera-
tional areas. During the reporting period January 2019 to December 2019 SMKK
mostly concentrated on Disaster Risk Reduction and Emergency Response,
Humanitarian related activities through different projects with the funding and
technical supports of various donors and partners.

. Developed 11 Upazila Based Disaster Preparedness Committee (UDPC)
and provided orientation to 77 volunteers response against Super Cyclone
BULBUL.

. Formed 38 Protection Watch Committee and Provided Training on disas-
ter risk reduction issues i.e. land slide, earthquake and cyclone preparedness.

. Formed and Functioned 5 adolescent clubs with boys and girls and
provided training to 100 volunteers on disaster preparedness.

. Provided Shelter kits/House-hold strengthening Kits to 1000 HHs

. Excavated and re-excavated 13 drainage channel

. Constructed 20 Pipe/ring culvert and 6 micro dam

. Provided emergency supports (Health, Wash, protection, solar energy
and non-food items distribution) to 115275 Rohingya Refugees of Cox’'x Bazar.

Climate Change Adaptation and Environment Sectors

. Planted and cherished 1000 coconut trees

. Planted and cherished 300 ornamental and 700 flowering plants

. Developed Horticulture Field and Planted Lawn grass/carpet grass to
greenify the about 13000 Sgm areas.




Human rights, Women Empowerment, Good Governance,
Disability Supports and Gender Development Sector

As a humanitarian organization SMKK always emphasized on human rights, women
empowerment, good governance and Gender development issues in its every single
program.

* Provided orientation training to 25 staffs 50 Community Facilitators on human rights,
women empowerment, good governance and Gender development issues.

» Ensured women participation in every event/programs

* Established 38 women and child friendly spaces and sensitized on GBV issues

* Prioritized PWDs and WWDs in selection its clients/beneficiaries in the committee or
groups

» Distributed assistive devices i.e. walking sticks, wheel chair, hearing device, glasses to
the 500 PWDs and WWDs.

* Formed 5 adolescent clubs and 38 Watchdogs with women leadership

* Established ‘make-up corner’ and providing make-ups materials especially for adoles-
cent girl, female children and women.

* Provided Training to 180 Adolescent girls on family planning, personal hygiene, child
marriage, human trafficking, Girls education etc.

* Organized/celebrated International Human Rights day and Women'’s day.

Technical and Vocational Education and Training (TVET)

Technical and Vocational Education and Training (TVET) is one of the prioritizing areas of
SMKK. During the period SMKK provided Technical and Vocational training on different
Trades/Occupations under various projects.

* Provided Technical Training on Mobile Phone Technician (MPT) to 90 Un-skilled youth

* Provided Technical Training on Beautician (BTC) to 90 un-skilled and un-employed youth.

* Provided Technical Training on Tailoring/Sewing to 190 un-skilled and un-employed youth.

* Provided Technical Training on Basic Computer to 120 un-skilled and un-employed boys and
girls

* Provided Technical Training on House Wiring Electrician to 40 un-skilled and un-employed
youth.

* Provided Technical Training on Sewing Machine Operator (SMO) to 40 un-skilled and un-em-
ployed youth.

» Organized Work Place Based Training (WBT) for 270 un-skilled and un-employed youth.

» Wage based job placement for 165 graduates from different trades

» 97 youth Self-employed in different occupations i.e. Mobile phone technician, Beautifications,
Tailor and Computer operators.

* Organized 3 Financial Linkage program for the Entrepreneurs to ensure financial supports for
the graduates.

» Organized Training on Labor Rights and Decent Works for the employers of informal sectors.
» Organized Employers days with 300 Informal employers to advocacy for employment
creation.

Event Managment :

» Back Office Support.
» Organize Meeting/Seminar/Symposium
* Organize Training/Workshop/Simulation-based workshop




On Going Projects

Throughout 2019 SMKK operated 19 projects all over Bangladesh. \We covered various sectors,
such as: Health, Wash, Education, Micro Credit, Skill Strengthening, Women Empowerment
and 6 more different aspects. Gathering vast experience with national/International donors,
Government authorities and national organizations.

We are eagerly waiting for opportunities to flourish our experience to the next level. In the year
2020, we aim to serve about 100 thousand beneficiaries.

19 Projects. 9 Programmes
]
a SMKK operated 19 various -\QI- SMKK focuses on programs
M projects throughout the year. = such as: Humanitarian,
Livelihood, Health, WASH,
Education, Women
Empowerment, Skill
Development and  Gender
35,470 Beneficiaries 12 Donors
1, = , .
=1 SMKK covered 35,470 c— We've worked with 12 donors
@ beneficiaries in 2019 and aims DDI]I] and organizations in 2019.
to serve 100 thousand SMKK looks forward to work
beneficiaries next year. with  more intensity and
emphasis and eagerly waits to
work — with many more
national/international  donors
and organizations.

On-going Projects of SMKK 2019

Education m 300
Creadit Programme I 3300
Livelihood | 40
Women Empowerment ml 500
Plantation mmE 1000
Event Management IS 5000
Skill Developments IS 4930
WASH I 11850
Health S 3000

0 2000 4000 6000 8000 10000 12000 14000

M Beneficiaries




Survival Assistance
for Resettled Rohingyas through
humanitarian Action-“SARA" Project

Balukhali Camp, Ukhia, Cox’s Bazar Duration: 2018-2020

Emergency health services - Health Camp

Beneficiaries
16,000

Ensure access to improved sanitary latrine facilities Donor

United Purpose

Awareness on basic health, hygiene and nutrition aspects
Women and child friendly space develop and facilitation

Balukhali Assistan C .
through Collaborative Humanitarian
Action (Bacha) Project

Balukhali Camp, Ukhia, Cox's Bazar Duration: 2018-2020

Ensure access to clean and safe water supply through deep
tube-well installation

Ensure access to improved sanitary latrine facilities

Ensure access to safe bathing place by gender

Women and child friendly space develop and facilitation
Awareness on basic health, hygiene and nutrition aspects
Distribution of environmental friendly cooking stove (Rice husking
stove) Distribution of Environmental friendly cooking fuel

Beneficiaries

18,000
Donor

United Purpose




Building Skills for Unemployed and
Underemployed Labor (B-Skillful)

Jessore of Khulna Division Duration: 2017-2020

To improve the well-being of poor and disadvantaged men and women Beneficiaries

by increasing their access to the labor market and increased income, 2000

while safeguarding their fundamental rights at work. The project facili- Donor

tates implementation of demandable skills training.2000  Swiss Agency Swiss Agency

for Development and Cooperation (SDC), Swiss Contact & EU. for Development
and Cooperation

(SDC),
Swiss Contact & EU.

Organize Project Steering Committee Meeting,

Workshop, Training and seminar etc.



Plantation of Coconut Trees & Flowering/
Ornamental Plants and Maintenance

RampalMaitree Project Site, Bagerhat

Duration: 2017-2020

Plantation of Coconut Trees, Flowering, Ornamental Plants, and

Nursery yard Maintenance

Sustainable Water Management
through Indigenous Finance and - - - .

Beneficiaries
1000

Donor
Bangladesh-India

Friendship Power
Company (Pvt.) Ltd

Technology (SWIFT) Project
Patuakhali, Khulna and Satkhira Duration: 2017-2020

o =
e 3
:- i f?._
Pt
=

5850

United Purpose



Working Lactating Mother Program
Barisal City Corporation, Barisal Duration: 2012-2020

Beneficiaries
500

Main activities of this project the total 3300 working lactating
mother are covered by the training services on mother and child
health, nutrition, hygienic practice and IGAs with the concern of

Donor
Department of
Women Affairs
(DWA) under the
Ministry of Women
and Children

department of women affairs.

Strengthening Capacity and Network-
ing of NSAs and Las on Disability
(SCANED) Project

Bagerhat, Pirojpur, Barguna District
Duration: 2012-2020

Provide skill training

Awareness raising and campaign

Making enabling environment for disable people.
Assistive devices support




Cow Rearing Program for Increasing
Income of Ultra-poor Families

Shehangol, Somudoikati,Nesaraba, Pirojpur
Duration: 2009 to Date Beneficiaries

40

@ Provide 2 days long training support on local poultry farming for

Donor

100 beneficiaries.
Distribut | fl " W beneficiaries Bangladesh NGO
istribution of poultry cages each beneficiaries 1 cage. = .
oundation (BNF)

Distribution of 9 hens and 1 cock total 10 to each beneficiary.

Low Cost Housing Program for

Poor Families
Nesarabad, Pirojpur&Betagiu, Barguna

: Beneficiaries
Duration: 2003- July 2020 3200
Disbursed long term credit to poor families with minimum inter- Donor
est and flexible Repayment schedule Bangladesh Bank

(GrihayanTahabil)



Agricultural Rural Credit Programt

Jessore of Khulna Division Duration: 2010 - Ongoing.

Works with small scale farmers to improve

Beneficiaries

building activities. 3100

ii) business management skills Donor

iii) provide credit support for their aquaculture activities. pubali Bank Limited

i) aquaculture and dike cropping skills by training and capacity

Micro Finance for Income Generation
Activities and Rural Agricultural Credit
Program

Pirojpur, Bagerhat and Barguna district

Duration: 1998 - Onioini.

Disbursed micro credit to poor families
Provide marketing support to the beneficiaries
Established linkages with other micro financing institutions

Provide support to value chain actors to ensure appropriate inputs of
production

Ensure short- and long- term benefits for rural farmers

To improved postharvest management

Recruitment/assigning of project staff and office setup

Develop a database of farmers using a prescribed format

Training facilitation to the jute famers

Monthly meeting with Jute Producers groups/post training counseling
Agro-dealer, farmer leader and private/public input supplier quarterly
workshops

Improving retting demonstration

linkage development meetings with Jute mill and other stakeholder




SMKK School (Pre-primary Education and
Early Childhood development Program)

Bagerhat, Pirojpur&Barguna
Duration: 2010 - Ongoing.

@ Provide child education for children of women beneficiaries who
involved SMKK micro-credit program.

@ Since 1998 till to date among 5000 child were educated under
this program.

@ Each micro-credit samity used their school center and SMKK
field level staff to teach them.

@ SMKK also support their books, pencil, note book and others
materials.

Free Friday Clinic Program

Nesarabad, Pirojpur & Betagi, Barguna
Duration: 2000 - Ongoing.

To support village poor patient treatment, medicine every
holiday in every week.

SMKK selected village doctor to treatment their disease in
SMKK selected self-medical caps.

Beneficiaries
300

Donor
SMKK own fund

Beneficiaries
As per treatment

Donor
SMKK own fund




Disability Development Program

Pirojpur, Bagerhat, & Jessore District Beneficiaries
Duration: January 2015 to continue 1000

Donor

SMKK & Others

@ Group Formation Donors Overhead
@ Skill Development Training
o

Technical Training such as tailoring, handicraft, Phone/Mobile
Servicing, Computer training, Beautician, jute bags production etc.
@ Assistive devices support

Providing Computer and Sewing/Tailor Skill
Development Training

Group Formation

Skill Development Training

Technical Training such as tailoring, handicraft, Phone/Mobile
Servicing, Computer training, Beautician, jute bags production etc.

Assistive devices support




Conduct Market Oriented Skills
Development Training in RMG
and Construction Sector Under
SUDOKKHO Project

BagerhatSadar, Bagerhat Beneficiaries
Duration: December 2018 to November 2021 Ba[elo]e]
Donor
Training Need Assessment UK Aid and SDC

Trainee Selection through Swiss
Providing 3 months long Class roombased training on Plumbing Contact

and Pipe Fittings
@ Providing 3 months long Class room and Work Place based
training on House wiring Electrician
@® Providing 2 months long Class room and Work Place based
training on SewingMachine Operator
Counseling and Job Placement of the trained beneficiaries.
Certificate Distribution

Event Management Program (Conduct Meet-
ing and Workshops).

Chattrogram Division:
Duration: January 2019 to December 2020

Organize Project Steering Committee Meeting, Workshop, Training and
seminaretc

Beneficiaries

1000

Donor ..........
Fhi 360 Alive & Thrive ~* s o o s s s (s o ¢



Horticulture development works

Beneficiaries
As per need

Donor

Bangladesh-India
Rampal, Bagerhat Friendship Power

Duration: October 2019 to Continue Company (PVT))
LTD (BIFPCL)

@ Horticulture development
@ Greenify the 13000 Sgm area with lawn grass

Qurbani Program-2019

Nesarabad of Pirojpur and Bagerhat Sadar of -
Bagerhat districts.

: Distributing Qurbani meat to the poor and vulnerable people of Bagerhat and Pirojpur

Districts.
Beneficiaries
500
Donor [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
Muslim Aid Bangladesh s s 0o o e e fe.
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CONCLUDING
WORDS

As a development organization, SMKK is committed to its target communities in eradicating their poverty
and trying to address multifarious socio-economic issues which are encumbering the process of
development. The organization follows the strategy of partnership and participatory program planning and
implementation to build an ownership attitude among the target service recipients from which those
beneficiaries can go forward with their own initiative and ultimately reduce the dependency on the external.
SMKK always emphasizes the importance on baseline study and performance evaluation at different stages
of the project implementation to improve the service delivery mechanism. These strategies are also
improving the competences of the staff members through the feedback and lessons sharing from the
evaluation. As usual, the overall performance of the projects implemented during the year of 2019 was
found to be highly satisfactory. The project coordinators, /managers assigned for each project and the field
team have shown their dedication in accomplishing their duties and tried to complete all planned activities
within the time frame allowed for the project.

SMKK has running with the support from different national and international development partners. It is
absolutely a non-profit organization and has no large fund for undertaking long term program for the
target beneficiaries. Therefore, SMKK is placing its appeal for financial assistance from institutions and
individuals to support in the development initiatives that urgently needed to support the disaster victims
and other vulnerable cormmunities.

SMKK has experienced and dedicated staff members who are committed to their jobs and the
organization follows the strategy of human development for which we can assure that any
fesources féceived fr&m the dofiors would be best utilized. Our financial management is more
transparent and audited by the competent Chartered Accounting Firm in each year and has no
restrictionggor any doror agencies for verification.

We have strong relationship with the local administration and local government that privileged to
ensure our services to the most deserve beneficiaries without any discrimination. We tried our

best to reach the most vulnerable and
deprived people and stands beside their
Mitiative with our limited resourCes.

SMKK has persistently trailing forward to
@vercome @hose issues which @are men-
tioned above. SMKK need cooperation and
sharing of gther development partners for
consolidation of their hands. We acknowl-
edged patronage and encouragements
received afl-way-long@ from &% host of
national and international friends and
development partness and hoing their
continual support in coming days as well.




CASE STUDY

Your Smile, Dur Ultimate Goal...

-

United
Purpose




Y V V

Traumatized, mentally distressed
Due to not having her father, she
has to take responsibility of her
family

Unfavorable condition to go to
the learning center

Come to our CFS where
protection is provided
Fraternized with other children
Counselling by the CFF

Got opportunity to learn about
basic norms, values, attitude
Playing kits and drawing
equipment are provided

SMILE on her face

Lessened the burden of mental
stress

Got some quality times

CASE STUDY

A Story of a Gloomy Face

A face shaded with obscure, somber, obsessed with marks of

negligence; instead of going to play with friends or school or even
without a happy family living she has to carry bale of vegetables on her
little shoulder. She is Rozina, a 10 years old little kid. She has lost her
father and at such an early age she looks after her family as there is none
capable of helping them.

Rozina is a FDMN, came from Myanmar almost one year five month

ago with her family including her mother and four sisters. Her father
died of dieses when they were in Myanmar. One of her sisters got
married after coming in Bangladesh. First six months their days were
going well as they got enough living materials as relief to live on. She
was going to learning center (LC) to gather basic knowledge then. After
a certain period of time relief goods are provided decreasingly and those
are not sufficient for them. She thought to do something since she was
the younger one in their family and her older sisters are not supposed to
get out because of their conservative nature derived from their religious
belief. She started to sell vegetables to the community people. These
selling stuffs i.e. potato, brinjal, chilis, radish etc. she collects from
‘Kutupalong’ local market in morning and then go to their community
to sell them. So gradually it is being difficult for her to go to LC
continuously as there is an obligation to attend LC on a definite time on
a regular basis. Moreover, the LC is at such a distance she cannot go
there after returning to home from vending. As a result, after some days
she stopped to go to LC.



“I make everything comfortable
whatever I need to do. But | was
helpless, almost hopeless when I had
to pass my time in home after
finishing my work. There is no

second choice to leave my
when I got into _WCFM
sachet to me which i. i L
of HSopine”” ‘:M
Rozina,
Camp 5, Block G 2 E

At that time, she found her neighboring children going in nearby SMKK WCFS (Women and Child
Friendly Space), she also started to go there with them. Usually WCFS provide protection, safety, security
to children and the CFF (child field facilitator) are responsible to take care of the children and make their
mind cheerful by engaging them in drawing, preparing craft, giving playing kits and even by giving
psychosocial counseling.

Rozina come to WCFS when she does not go for selling. She always had a dark shade on her face because
of traumatized mental condition. After few days of coming to WCFS; she is getting closer with other
children, playing with them, she is being bright day by day. She loves to do drawing. The CFF give her
motivation not to be like gloomy again.

A ten years old children are not supposed to manage their livelihood. It impacts upon on their physical
development as well as mental flourishment. It was quite challenging to heal up her inner depression and
turn over from a stone-faced girl to a $Smiley one but we put our big efforts to make small but positive
change.




CASE STUDY-1

Saifullah, WCFS

Five-year-old Saifullah has found a supportive family in the Women and Child
Friendly Space.

As the youngest of five children, Saifullah Concerned about his wellbeing, Nigar
used to receive much of his parent’s encoul’aged Saifu].].ah,s parents to ].et him
attention. Recently becoming a brother to join the sessions at the Women and Child

Friendly Space, where Saifullah would be
able to meet other children and play in a
safe environment.

another sibling, the attention Saifullah
received from his parents lessened. Sensing
this, Saifullah would leave his home, roaming

the camp in search of friends and places to Initially nervous to join in with the other
play. children in the Space, Saifullah now looks
forward to the daily play sessions and is
Our Child Friendly Facilitator, Nigar, heard building his confidence with the support of
about Saifullah during a community outreach Nigar — who Saifullah now calls ‘apu’.

session. With a newborn baby, his parents
were finding it difficult to keep track of
Saifullah and give him the attention he
needed. Saifullah had at times wandered off
into the jungle or up onto the hills alone.



“I heard that he was roaming around
several dangerous places - the forest,
hilly areas which was very unsafe for
him. | motivated him to come here and
first few days i went to his house
regularly to bring him there. After some
days, he started chasing after me like
always call me ‘apu’. Now he has many
friends here. His mental condition is far
better than before.”

Nigar, Child Friendly Facilitator,
Camp 05

“It is magical that Saifullah wants to
go to your place [CFS] regularly.
Usually he did not feel free to be
harmonized with everyone, rather
he has been very tetchy after this
kind of displacement, he is less able
to take mental stress. You really
played an enchanted role.”

Rozina, Saifullah’s mother



Mohammed Hosen’s health conditions put him at significant risk of developing other
complicated health problem:s.

Aged 60, Mohammed Hosen’s is troubled by a He has been receiving healthcare services
range of health issues, including skin disease, from our health post for the past 23 days.
back pain and a condition that affects his eyesight.

“l had been suffering from these painful diseases

With no immediate family, Mohammed Hosen is for so long and visited in another hospital in this

1s.olated. His health conditions make.1t difficult for camp. But that is very away from my residence
him to travel to our health post. Whilst he cannot and | did not get much care from there.

travel to our health post, he should not be ignored. Alhamdulillah! you [SMKK] are very cordial,
Our Medical Officer and Medical Assistant are caring and responsible too. Almighty Allah will
providing Mohammed Hosen with regular house save you, may Allah give you more strength to
visits for frequent check-ups. Our Medical help mankind who are helpless, destitute like
Assistant is delivering medicine and ointment to us.”
Mohammed Hosen on a regular basis through
outreach services and informing him of the correct
dosage.

Md. Hosen, Camp 10
Beneficiary of our health post



Protection Watch Committee, Guide wall for the community....

In June, there was an incident like a bad guy
entered into a house at midnight where there was
an adolescent girl with bad intention. When the
family member got to know, the bad guy fled
away; immediately they called one of our
protection watch committee member ‘Solim’ who
was nearby. Solim went there and helped them to
move somewhere else they preferred as they
were being frightened for re-attack. The day after
that solim sat with the protection watch
committee about what to do in that issue and
they all decided to took the family to CiC (Camp in
Charge) to tell the event in details so that they got
help. This is the best kind of protection assistance
that they serve for the community and effective
output of our protection watch committee.

“The community trust us that makes
us more liable to protect them. These
kinds of problem mostly arise at night
where we all are at sleep. It will be
better if you provide us some torch
light with that we can give a round at
the community at night.”

- Solim

Role telling by Protection Watch Committee



“No Challenge can sustain in
Good Works”-adolescent 6irl club

A bunch of happy faces of adolescent club answered when
they asked if they faced any challenges to participate in
club and to conduct session in the community. Rabeya,
Ismot ara, Sumaya bibi are some of adolescent girls’ club
who are very happy to be a part of this good initiatives for
the betterment of their community. Usually they are used
to stay inside the home all day long. They have less
opportunity to take part in any friendly space because of
social stigma.

"When our parents found that we get good
information there about how to stay safe and
secured, how we can protect ourselves from being
abused and how to practice personal hygiene they
did not restrain us from going there.” —said Sumaya
bibi.

According to them they do session in the afternoon when
all of them finish their household chores and they
disseminate massages through stories. If they directly
conduct session community people seems to have less

interest because the household member specially the
women have many works to do.

"I surprised when I saw I did not know
many things. What we thought before as
challenging is not challenging at all. now
when you people ask if we face any
problems to conduct session or to go
outside of the home, I found it very
convincing for my family as they know I am
doing nothing bad rather good work for me
and for others. Still there is a challenge;
to change the behavior and perception of
the community that we are practicing for
so long. It requires a long time to settle
some new ideas, understanding and
practices.” -Ismot Ara



M. Manjur Kadir, Executive
Director, SMKK receives
Gyantaposh Dr Muhammad
Sahidullah Peace Award-
2016 from the State Minister
of the Ministry of Home
Affairs Advocate Shamsul
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List of SMKK Donor/Partner/Enlisted/Shortlisted
Organization

Ministry of Women &
Children Affairs

(MOWCA)

Bangladesh Water Development Board

&

Food and Agriculture
Organizations (FAQO)

Empowered lives.
Resilient nations.

United Nation Development Program

FROM THE AMERICAN PECPLE

jUSAID

United States Agency for

CARE Bangladesh

INTERMATIONAL

Winrock International

of the United Nations (UNDP) International Development
ST,
WorlidFish
e WINROCK ;

World Fish Center (WFC)

European Union (EU)

@1 Kingdom of the Netherlands

Netherlands Embassy

e

Blue Gold Program

THE WORLD BANK
The World Bank

HOPE 87

Hus dud FJ g, II ajects

HOPFE’ 87-Austr|a

Qut of
poverty

United |?
Purpose b

United Purpose

Department of Social

Welfare

Ministry of Health and Family
Welfare

&

Islamic Development Bank
(IDB)




Ministry of Primary &
Mass Education

Ministry of Labor and Employment
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Bangladesh NGO
Foundation

[.J international

SONNE International

Islamic Relief-Worldwide

Pubali Bank Limited

& . ;
(& Muslim Aid’
W= Serving Humanity

Muslim Aid-UK

N Stromme
/) Foundation

STROMME Foundation,
Norway

@ Save the Children

Save the Children

International

Centre for

Disability in

Development
Bringirg bope, dignity and meening ta e

Centre for Disability in
Development
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Head Office

Dashani Bagerhat Sadar,
District: Bagerhat-9300
Bangladesh.

Dhaka Office

House #KA 59/4, (3rd Floor)
Nordda Bazar, North Baridhara,
Dhaka 1212
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Contact:

\;\ +88 0468 62692, 62915,
+88-0174-0912416, 0176-2692182
+88-0176-2692151, 0176-2692172

e-mail: smkk@smkk.org
smkkbd@gmail.com

www.smkk.org




