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MESSAGE

| am delighted to learn that Sheba Manab Kallayan Kendra (SMEK]) is going to publish its
Annual Report for 2008. | had the opportunily to see aclivities of SMEK first hand when
| visited Bagerhat in the immediate aftermath of super cyclone sidr and more recently when
| toured the sidr-affected districts. In both visits, | have been impressed by the commitment
and sense of social mission with which SMEK has pursued its aclivities in support of the poor
and vulnerable population in the disaster-prone districts of southem Bangladesh. VWhat marks
out SMEK in the NGO activities is its rootedness in the local community and a willingness to
find innovative solutions to the manifold problems of poverty which beset the rural

| was particularly pleased to see that SMKK did not confine itself to the beaten tracks in its
sidr-assistance aclivities but took that exira trouble to lake assistance io isolated communities
in the interior of the affected districts. SMKIC's approach to housing support was noteworthy in
ensunng durable struclures and covering a minimum number of families in affected villages.
SMEK together with a few other NGOs are also in the vanguard of motivating the one-crop
farmers of southern Bangladesh in adopling new crops and ensuring a more sustainable
ivelinood for the poor in this region. Skill development linked to local business is another of the
interesting activities which captured my visit to SMEK activilies.

| would like 1o congratulate M. Manjur Kadir, Executive Direclor, SMKK and his colleagues
for the commendable sense of social mission they have demonsirated in their organizational
aclivities_ | hope they persavara in this sense of social mission. | wish the crganization
and all its members as well as the beneficiaries success in their efforts to overcome the

burdens of poverty.

Hossain Zillur Rahman Diate: 3041 2/08
Advisor for Commerce and Education
Caretaker Govermment

BANGLADESH
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Message from the
Executive Director

| have the pleasure o publish Annual Repert - 2008 of Sheba Manab
Kallyan Kendra (SMEK). The organization have been successfully completed
s 12 Years of journey in the development field. Beginning in January 1996,
SMEE has relanthessly bean working hand in hand with the powerty stricken
people of southem area of Bangladesh, After the devasiations of historic
cyclone Sidr hit in Novembar 2007, a numbers of projects have baan
implemenied for rehabilitation in shelter reconstruction agnculture, fisheres,
Ivestock sector o Improve the socic-economic situation of the Sidr wictims,
especially for the most vulnerable community of coastal district. The

organization i growing up slowly bul expanding its program gradualhy.

During the year 2008, 23 projects have been implemented by SMEK through which 41,964 famdies
were covered. Sidr, that hatted the lives of common people has started their normal life again with the
support receiving in many ways, We are sincerely recognizing the assistance received from the
Mational and Intematonal donor agencis.

Our sincere gratitude to Food and Agricutture Organization (FAO) of United Nations, WorldFish Center
SWFC & USAID, Hope'8T Austria, Islamic Relief- Worldwide, Muslim Aid-UK | Muslim Aid Ausiralia,
UNICEF, Bangladesh NGO Foundation, Training and Technology (TTT) Ltd,, STROMME Foundation,
BRAC and CODEC. Undar thewr financial and technical assistanca, all the projects have succassfully
achieved the targetls and brought a sustainable impact in the lives of the targeted beneficianes.

W& highly pleased to acknowledge the cooperation from the local administration, especially the Deputy
Commissioner of Bagerhat, Pirgjpur, Barguna, Khulna and Satkhira. The Upazila Nirbahi Officers of
jacknowledge the patronage and encouragements réceived from the Local UP Chairman, Ward Members
and other eliles of the working anea.

Wi are also conveying our thanks to the Executive Commitiee and from the honorable members of
the Advisory Board. Without their guidance we could not achieved these success and we may lose
our confidence lowards development aclivitias,

SMEK is honored to have the membership of the networks related to differeni activities and also
working with them as active partners. | must not ferget the cooperation received from the local
Govemment officials, local administration, fellow MGCrs, CBOs working in the area.

I conwvay my spacial appraciation (o my hard working staff members who have been found 1o be
dedicated in their respective field. Without having their positive attitude towand accomplishment of goals,
it would not be possible to implement the projects. | would like 1o thank my colleagues as well the
beneficianes for their devotion.

I am dalighted to exprass abaout our new office premisas, which has recently been construcied in its
own land and inaugurated in March 2008. Many dignitanes paid their visats in our office that gave us
new enthusiasm and their suggestions have given us strength for future.

A

M. Manijur Kadir
Executive Director Date: 311272008
SMKEK, Bagerhat
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SMKK: AN OVERVIEW

Established ; January, 1996
Mame of the Organization : Shaba Manab Kallyan Kendra (SMKK)
TR T P (AR
Address (Head office) : Dashani, Post : Dashani
Bagerhat Sadar, Bagerhat-2302, Bangladesh.
Phone . B8-0468-62692, 62915,
Mobile : 01711-338026, 0M712-634508, 01711021250
E-mail : smikk@@khulna bangla. net
Contract Parson : M. Manjur Kadir, Exacutiva Director,
Liadzon Office : Khan Manzil {3rd Floor)

18/0v3, Uttar-Tolarbag,
Mirpur- 1, Dhaka-1216, Mobile: 88-01711-338026
Email: smkkfkhulna. bangla.net

LEGAL STATUS OF THE ORGANIZATION

Registarad with:

01) Dapartmant of Womean Affairs (DWA), GOB; MBA-112 Date: 28,04 1987
02) MED Bureau Affairs, Prime Minister office, GOB: FDR-1362 Date; 06,04, 18540
03) Department. of Social Wellare, GOB: BARI-GTE Diate:; 27,08 2000
04) Joint Stock Companies & Firms, GOB: S-3842(431)  Date; 09.03 2004
05) Dapartment of Family Planning , GOB: Affiliation- 191/05 Date: 1502 2005
06} Micro Cradit Regulalory Authority,: 03182-00207-00143 Diate: OF 02 2008
BACKGROUND:

Sheba Manab Kallyan Kendra (SMKK) was established in 1996 as a non-Profit non govemment,
non-political, private voluntary developmeant organization-NGO/PVDO. Beginning of SMKK's
was started with few development programs in response to the felt needs for the disadvantaged
paople of the poor communities. Some enthusiastic social workers, Educationist and dedicated
youths initiated the eslablishment of the SMKK with a view to educate and help its target
beneficiarias to help them in improving their overall socio-economic growth and improve their
liwedibvaod.

Bangladesh is one of the most densely populated and poorest countries in the world with a
GDP (5.5). The per capita income of the population is US $ 440. Almost half of the population
lives under severa poverty. 28 million people are considerad living undar exireme poverty
with a current annual population growth of 1.7% (LN Population Information net work, 19938),
the number of hard core people are likely to be increasing alarmingly. About half of the
population is children with a widespread illiterate (B0% in the rural areas).

The main objectives of SMKK are to improve skill based capacity development of its target
beneficiaries of the underprivileged families in rural and urban areas through incessant
mativation, training, education, organization building and action programs for their own
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benefils. SMEK is intended to provide necessary technical and financial suppor to the target
beneficiaries to acquire adequate skills and knowledge leading to self-amployment.

With some of these development initiatives in mind, SMKK has been working among tha
neglected people especially women and children since its inception, in a spirit of equality
mutual trust and exploitation of human resources for the well being of the marginal families
of the poor communities. SMEK helps the unemployead youths in acquiring technical skills
through different training for their self reliance. SMKK organized groups of unfunderemployed
women and then works with them for empowerment through education, Skill developrment
training and then enter with action orfenled programs with their paricipation.

Impacts of on going training and development programs are significant where youths and
poor women of the disadvaniaged communities are being ensured with nacessary supports,
they need. And such programs need 1o be increased and expanded elsewhere in the poor
communities, where SMEK is active. But adequate financial assistance is at urgent need to
meat the growing necessity and to achieve remarkable and sustainable development. [is
other objective is to foster qualitative and quantitative improvement in the living of the target
beneficiaries of the poor communities.

OBJECTIVES OF THE ORGANIZATION:
The long term objectives of the organization include:;

" T build awareness of the people about socio-economic structure and their role in the
development process.

" To encourage people to come under SMKK umbrella to overcome the existing situation
and improve livelihood.

" To eradicate poverty by utilization of intemal and external resources.

" To educale iliterate childran and man & women

" To initiate institution building campaigns;

" Campaign anti-drug education and (o aware about AIDS & STDs

" To improve health care facilities , MCH and FP services;

* To rehabilitate the affected victims of women & child trafficking & acid bums.

" To Implament pilot projects for employment for tha target banaficiarias.

" To afford access of the target beneficianes to NGOs and gowt. Tacilities.

" To canry canal digging for reserving water imigation.

VISION:

The long term envision of SMKK is empowermeant
of its target benaficiaries through aducation,
health services training and development
approaches ensuring social and economical
development for the disadvantages and destitute
and remove sufferings of the resource poor
people.
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MISSION:

The mission of SMEK is guided in providing technical &
financial supports enabling the target beneficianes to
involve themselves in various development programs
io creale income and employment opporunities for their
sustainable development.

STRATEGIES:

Implicit in the programs strategy is a belief in the efficacy of strengthening the demand side
of the servicas equation based on fall needs of the target benaficianas. The stralegy of the
development and training programs included the following:

* To provide the target groups with different need basad training for improving professional
efficiency;

" To organize groups for the target male and female beneficianes both in the urban
and rural areas;

* To promote awareness through education, training and exchange of technical know
how for sustainable developrment,

" To mobilize youths for playing effective role in socio-economic development activities
leading 1o self - reliance;

" To creata opportunity for exploring and mobilizing locally available resources;

* To undertake different government programs for raising awareness of the target
beneficiaries emphasizing on employment, health, sanitation, food value, safe drinking
water, MCH & FP, protection of environment and other programs for community
development.

" To ensure women participation in the development aclivities and raising awareness
for preventing child abuse; cruglly on women, strengthening sound gender relation,
increasing income of women through various IGAS;

" To afford access o the target beneficianies to NGO and Governmen! operated credit
facilities for income generating aclivities

" To establish contacls with credit and other support services offered by the NGO,
Government agencies, international donors etc.

THE IDEOLOGIES:

* Participation in decision making and promotion of participatory approaches at all levels
" Self evaluation and constructive criticism
" Mutual respect, unity, discipling and mutual cooperation
" Honesty, transparency and accountability at all level
* Dedication and sincerity
MANAGEMENT PRACTICES OF SMKK:
SMEK is administered and managed by a team of bodies and commitieas as per provision of
its constitution, At the top, SMKK is governed by the general committee, comprising of 21

members. A powerful executive committes (E.C) of 7 members elected by the members of
general committee is overall managing the organization. The details of the EC are as follows:

" Chairman 1
" Executive Director 1
" Financial Directar 1
" Director : 4

Total = 7
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The axecutive commitiese membars again elect sub-committes for implementation of specific
programs undertaken by SMEKK. All management is bestowed on executive committee,
headed by Chairman who is responsible for planning programs, making policies and
implementation of the programs.

BOARD OF ADVISORS:

SMEK is also guided by an advisory board comprised by 7 Senior and renowned personalities
who are reputed for their extraordinary works in their respective field wera included in the
board. They are voluntarily takes the imporiant tasks of reviewing the programs, advice for
future strategies and contribute in annual planning of the SMKK. SMKK feels proud for them
and recognize their sincera dedication with the success of the organization,

List of National and International Donor Supported Projects implemented by SMKK

Mo| Mame of Donor/Organization financed Mame of the Project Duration | Target
Bene.
01 |Departmeant of Woman Affairs, Wioman Developmant 16807-2005 260
Undar MWCA GDB [Sewing Training fior GAS)
02 |Intermnatonal Rasource Development Wiomen Development 1688-1503 380
Management Inc. (IRDM) USA (IGA Training)
03 [Word Food Programme WFP & Routing Mantenance Program  [1887-2002 | 10500
Bangladesh Water Dev. Board (Embankment Maintenance)
04 |SMEK Cwn Fund Micre Credit Program 1868- 12500
05 |World Food Programme (WFF) Lean Season Training 1988-2001 | 1120
06 |[EIP-The Netherands Embassy Embankment Maintenance Wiprk | 1586-1559 700
Q7 [SMEK Own Fund Poultry Farming 1968- 2005 450
08 |Depariment. of Forestry, & ADB Tree Plantation & Nursery 2000-2002 720
09 |Sunderban Bio-diversity Conservalion Waler & Sanitation Program 2000-2004 | 5810
Project (SBCP), World Bank & SDC
10 [CARE- Bangladesh Cages Program 2000- 2000 00
11 | ASIRP- DFID & Deparl of Agriculture Integrated Fish & Vegetables  [2001-2002| 300
Extansion-DAE Faming (IFVF)
12 |Word Fish Centar (WFC), USAID Development of Sustainable  [2001-2004 160
Aquaculture. Project (DSAP)
13 |[NMIDF & DAE, GOB Khal Re-excavation 2001-2002 | 1750
14 [Depariment of Social Welfars Chidd Education Program 2003-2004 60
15 |Islamic Development Bank & DAE, Treé Plantabon & Mursery 2003-2004 160
16 |Ministry of Primary & Mass Education, Post-Literacy & Continuing 2003-2004 | 3000
(GOB. World Bank & SDC Education for Hurnan Dev. Project
17 |Departrment of Agriculture Exténsion- BPBJ - Smallholder Support  [2003-2005| 6400
{DAE) & Islarmic Development Bank Project (SHSP)
16 [Department of Agriculture Extension GMSP- integrated area 2003-2007 | 7500
[DAE) & Islamsc Development Bank Development Program (LADF)
19 [Bangladesh Bank (Grihayan Tahabil) Low cost Housing for poor 2003-2014) 1000
20 |Winrock International, LISA Maize Cullivation Program 2004-2008 | 1280
|l F'rog ndar
21 |BRAC, Dhaka Educafion Support Program 2006-2011 200
SR Annual Repart - 2008 Pogeno, &




Target

Ho.| Name of Donor/Organization financed Name of the Project Duration Bans.
7 | NGO Forum-DWSS & DANIDA NGO & Cral Socsety MNetworkang 20062070 1004
Project (NCSNP)
93 | Muslim Aid-UK Social and Relgious Program 2005-2008( 14880
{Ramadan & Cuarbani)
24 | CODEC 8 STROMME Foundation Micro-credit 2006-2015 6598
5 uFFarn F'1:lnn & SMEK | H-wmw Hazlth EEWS-E‘EIH 3604
2% | JBIC/IBARC ATTPMWinnock Intermational P'mrarrgr.l-.lh.ﬂ:m in Southemn 2008-2007 280
Districts through Agro-Tedhnology
a DaMIDa & BSAF Metworking & Advocaty for Chikd 2006 - 2009 150
F!'qh: in Bangladesh
25 | NGO Forum, Eurapean Commission (EC) | Integratid Communty Based Arsenic [2007-2008| 1500
& MISEREOR Mitigation Program-1CBAMP
2 | Bangladesh NGO Foundation Water & Sanitabon Program 20072008 3000
a0 | Muslm Asd-UK | Emengency Relied work and 2007-2008( 10500
Rehabilitation for SIDR Victims
31 [ Islamic Relief-World wide, Bangladesh Ernergancy Felief work and 2007-2008] §300
Rehabiltation far SIDR Yictims
12 | Istamic Relief-World wide, Bangladesh Social and Reigious Program 2007-2008|  ©600
{Quarbani Program)
33 | HOPE®T, Austria Emergency Relief work Distibution fo| 2007-2008 250
SIDR Victirmg
U HOPE'RT, Austria Rehabilitation of Construction Housa | 2007-2008 115
in it SI0R affectsd anea
35 | HOPEET, Austia Rehatilitation of Watsan in the SIDR | 2007-2008 120
affectad araa.
% Bangladesh NGO Foundation Construction of Dwelling house of 2007-2008 120
| SIDR Victims
7 ‘WorkdFish Canter & LSAID Cycle Affeched Aquatulbung 2008-2008 3353
- B ~ Fenabiltation m(CARRE]
33 | Food and Agriculture Organization (FAQ) | Seed & Fentlizer Distibuion and | 2008-2000| 30883
Exterdaon support b the SI0DR
affected Farmers
3 | STEOMME Foundaton & CODEC Education for Adolescant (irs 2008-2003 00
40 | HOPESY, Austiia Rehabiltation Program Datribution | 2008-2009 -
of Milking cow l_\
4 | HOPE'EY, Austria | Construction of Dweling Mosque of [2007-2008 450
SIDR Affacted
47 | Bangladesh NGO Foundation (BNF) Construction of Dwelling Mosque of [2007-2008] 550
SIDR Affacted
RO0

STROMME Foundation & CODEC

Sead Distributon Support to the SI0R 2007-2008

& Affected Small Fammers
Trasning & Technology transher (TTT) Increasing Rice Production, Guality  |2008-2010| 1000
44 | under ATT Project JBIC & BARC seed production & HY'W crops for
Food production.
45 | BURO-Bangladesh & Span Embassy Emergency Felief work 2007-2008| 3550
Distribution for SIDR Victims
46 | Unicef & NGO Forum DWES Early Recovery Activites bor SIDR 2008 -2008 2150
Response Project,
47 | ECHO & Muslim Aid - UK Nomad Waler Purificalion Sysbem 2008 - 5600
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NETWORK MEMBERSHIP WITH SMKK

No | Name of Organization Category
01 | Credit Development Forum-CDF National
02 | Bangladesh Shisu Adhikar Forum (BSAF) National
03 | International Voluntary Services-Bangladesh (IVS) National
04 | Community Development Cenire (CODEC) National
05 | The Federation of NGOS in Bangladesh (FNB) National
06 | Micro Credit Summit Campaign. USA International
07 _| Micro-Credit Regulatory Authority (MRA), Bangladesh Bank National
08 | NGO Forum For Dnnking Water Supply & Sanitation National
09 | BRAC International
10| Mushm Aid Bangladesh-U.K International
11 | Islamic Relief-Word wide Intemnational
PROGRAMS AND ACTIVITIES:
M Training courses

" Skill development training on Sewing for 1GAs

" Traditional Birth Attendant (TBA)

" Maize Production Training ( Following Whole Family Approach of CIMMYT)
" Businegss Development Senices

" Value Chain development Approach

" Training for Sage Dalivery & Infani Care

" Group Formation & Group Training

" Bavings Accumulation

" Micro-credit Program

" Water & sanitation

* Non-Formal Adult. Child & PLCEHDP-1
* Emergency Relief and Rehabilitation

* Disaster Preparedness

" Rehabilitation for disabled

= Social Mobilization & Advocacy
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" Awareness raising on HIVIAIDs &
STDs

" Human Rights, Good Govemance

" Women Rights and Viclence against
Women

" Agquaculture & Cage culture of fish

" Tree Plantation & Mursery

" Poultry Production

“ Low cost Housing for Poor

EBeneficiaries : Total: 95,920 comprigsing of 26,875 male and 69,045 female
Staff Strangth: Tetal: 225, Male: 138, Female: 89
Working Area: 3 Divisions, 9 Districts, 18 Upazilas, /0 unions and Fowrasovas, 285 villages

THE SPREAD OF SMKK OPERATION AREA:

Increasing demand and with the shift of appropriate approaches from chanty 1o development,
SMEK programs have been expanded o 18 Upazilas under 9 Districts. Extremely hard-corg
and poor paople have been brought under the coverage. About 41,964 new familias have
been additionally included with the assistance of both technical and financial. Preference
were given to include women and children and mostly from the Sidr victims.

The rapidly expanding series of development programs were targeted to draw the attention
of beneficianies for which numbers of poor people seeking help form SMKK.

Table presented the present working areas:

SI.Mo |Division District Upazila Union/Powrashova Villages

Dhaka Gazipur Fapashia 1 2

) e [Rotatipars 2 $
longpara ] T

5 | Khulna Khuina Sadar 3 12
Phuliols ; B

Sathkhira Tala 2 B

Bagerhat Sadar 5 22

Fampal 5 15

=aronkhola 4 18

Morrelgan| ] 24

i F] 21

_ ~ Kachua 5 17
Barisal Barisal Kotwall 2 4

3 Barguna Sadar 4 24
Betag] g 35

Hamna ] []

" Patukhali Wi ] 2 5

Pirojpur esarabad 4 16

'Bhandana 3 14

‘Mcthbania 2 L

[ Total 3 g 18 65 268
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SMKK Interventions for SIDR -2007 Response during the Year 2008

Bangladesh was struck by the devastating cydone
SIDR on 15th of November 2007 which created a
massive havoc in lhe communities thal it ripped
through. Bangladesh counted it lossas in billions
in terms of human lives, material and livelinood.

Housing damages reprasant the mast visible and
langble damages associated with SIDR. According
1o GOB sources, the telal number of houses
damaged was about 1.5 million ocut of which about
37% were reported as fully damaged, and 63%
partially damaged. Approximately 4.7 million
people, most of them the poorest of the poor, ana
in need of immediate life and livelihood saving
relief assistance.

More than 1.6 million acres of cropland was reporiedly badly damaged, the miain crop damaged
being rice. According to GOB estimates approximately 382 000 livestock animals were killed,
the large majority believed lo ba cattle ( a loss of housahold assets as well as a loss in terms
aof milk production). Food praduction has declined due aither o the damage to boats, nets alc.
or to the unavailability of labor which was diverted 1o other critical activities like housing repair
and reconstruction.

According 1o OB figures mare than 8,000 educational instilutions were damaged, large
quantities of educational matenal, including books and furniture, were destroyed and the few
schools that could remain open experienced big drop in attendance. As a consaquence of the
above livelihood of the people were severely affected.

Immediately after the Sidr, SMEK carried out massive refief and rescue operalions in the Sidr
areas. With the financial assistance of national and international donors, the enganization

responded in relief and rehabilitation activilies in most remote areas. SMEK has undertaken
different projects which includes; House construction, shelter repairing, water and sanitation,
rehabilitation of Fisheries and prawn culture, seed and fertilizer distribution among the small

and marginal farmers, distribution of vegetable seeds, distribution of milking cows and

disbursement of interest free credit for restarting of income generation activities, The Sidr

response services of SMKK covered at least 35 upazilas of Bagerhat, Pirojpur, Khulna,

Barisal, Bhola , Barguna & Jhalakat

SMKK also underiaken programme on disaster preparedness and awareness programime
aiming to face the challenges during the natural calamities. The onganization intended to
bring about the changes in the area and create saif initiated programmes invohing the community
as it is obvious that Ihe country is under threat of different calamities due 1o global climate
change.
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THE TABLE REPRESENTING THE PROGRAMME IMPLEMENTED DURING THE YEAR 2008
UNDER THE FINANCIAL ASSISTANGE OF DIFFERENT DONOR AGENCIES.

Funding Agencies Area Govered No. of Nature of works
District Upazila Famitias
= a Coversd |
Mushim AlD -LIK Bagerhat Sharonkhola 21040 Dastribution of Rice, Potata,
Moreigonj Pulse, Salt, Blanket, Shari,
Lungi, ORS & Water
Mushm AID =LK Bagerhat 14880 | Destribution of Meat
Pircjpur, 35 Upazilas (Per Family 2 kg)
Khulna,
Barizal, Bhola
Barguna &
~ Jhalakati _
slamic Relief workd Bagerhat Sadar Repairing of roads and other
wide Hachua earth work through cash for
Maoreligonj 3000 | work
Sharonkhola
Islamic Relief world Bagerhat Sadar Dustribution of Meat
wide HKachua (Per Family 2 kg)
Moreligonj BE00
Sharonkhls
HOPE-BT Austria Pinoj pur HNesarabad S0 Distributien of Blankeis to the
old aged and chiklren
HOPE-87 Austria Bagerhat Sharonkhola 148 Shelter Reconstruction,
4 Nesarabad Sandary Latrine & Hygiene Kits
HOPE-"87 Austria Bagerhat Sharonkhola i Dastribution of Milking Cows
HOPE-87 Austria Bagerhat Sharonkhola 150 Installaton of PSF & Deep Tub-
Nesarabad wll
HOPE-'87 Austria Barnguna Sadar & 100 Destribution of RCC Pillar fior
~ Amtall | shelter repairin
HOPE-'B87 Austria Fringjpur Mesarabad 450 Repairing of Religlous centers
Bangladesh NGO Bagerhat Moreigon] 73 Constriction of core shelter (one
Foundation i ” Builds f fami
Bangladesh NGO Bagerhat Morekgonj 1250 | Repairing of Religious centers
Foundation
STROMME Piingjpur Mesarabad &S00 Dastribution of vegetable seeds
Foundation & CODEC to 500 Brmers
World Fish Center Bagerhat Sadar 3353 | Destribution of fingerings of
(WFC), USA, Rampal Galda, Bagda White Fish —
Marelgon] Juvenile, and Fertilizer, Oil
o Sharonkhala | Cake, Lime. Cowdung & elc.
| BRAC Bagerhat Rampal 180 Dastribution of Schodl Materials
Food & Agriculbure Barguna Bamna & 30883 | Déstribution of Seeds of HYW
Qrganization UN =FAD Batagi and Lockl Aman, Khesan,
Mugbean, Growndnut, Mustand,
Chill, Black Gram and ferilizers
NGO Forum DWSE & | Bagerhat Mongta an2 Installaion of Sanitary Latrine,
LUNICEF Rampal RWH, ORS
system & CBRWHS
Mr, Habibur Rahman | Bagerhat Sharankhola 7% Distribution of vegetable Seeds
BURO Bangladesh & | Bagerhat Rampal £0o Distribution of Rice, Potato,
Spanish Embassy Pulse, Salt, Shari, Lungi, ORS
Gamcha, Soap, Oi, Lighter,
Bangtadesh Bank Pirijpur, Nesarabad. 1000 | Low cost Housing for poor
iGrihayan Tahabd) Barguna Betagi
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ACTIVITIES IN BRIEF:

Training Programs:

The objectves of the training programs are:
To raise akills and capabiities of targe! beneficianies induding female,
To enhance enfrepreneurial atiiudes to face the challenges |,
To improve B leadenship quality Sor implementing different development programs

#
*
L
L

To build institutional capabilities of the community based groups

Details of training organized during the year appended below in the table

51, | Nama of Tralning Courses Dusraticn MNo. of Partici
Mo, Male Femabe | Total
ol | TEA 30 days - 160 180
Sewing 12 monih 20 150 170
02 | Sewing 06 monih - 420 420
03 | Culteation and Presenvation Technology of 0% days J98 176 572
Hybsid Maize
04 & Session vath Male & Fefmale 12 moni 50 1500 2250
05, | Religious Leader iraining 02 days 40 - 40
06. | Schood teacher traiming 0 days 30 10 40
O7. | Local Daador I:ll'ni'uﬂ 2 days =] L2 20
02 | UP Chairman & Mambars fraining 02 days 22 [ =8
08 | School shudent training 16 day 1350 1050 2400
10 _| Farmars fraining 08 manth 2855 B398 F353
11 | Cultivation and Presarvation Technology of 03 days 5 - T8
Hybaid Whaeat (Satabedi)
12 Ea‘u'ing: & oresdil man - 12 manih 210 2650 Z2E60
13 | Caretaker iraning (DTW & RWHS) 06 days 25 &5 =0

INCOME AND EMPLOYMENT GENERATING PROGRAMS:

I. Seed Distribution & Extension Support to the SIDR affected Farmers

Funded by: Food and Agriculiure Drganization (FAC) of

the United Nations

Fund Utilized: Tk, 836,313,250.00

*

+ Duration of the project: June 2008 to Novemnber 2008

&

4+ Location: Betagi and Bamna upazila of Barguna district

Objectives of the project:

4 Support Sidr victim farmers to cultivate the food crops

% |mgrove situation of food securnty
% |mprove farmer's skill and capacities

Activities Periormed:

-

Vilith the direct cooperation from DAE local offices
and local elacted UPO Chairman and Mambars a
kst of targed far famibas had baen prepared and cross

checked bafore finalization of farmers list
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#  Stocked all the inputs at the godown of SMEK in two upazilas.

¢ Distribution of inputs to 30,883 beneficiaries among which 21,322 farmers in Betagi and
9,561 farmers in Bamna,

« Each marginal and small farmers household received & Kgs. of Amon Rice Seed (HYV), 5
Kgs. of local vaneaty rice sasd, and 25 Kgs of farlilizer that covared a tolal of 10,000 farmmars.

« Geeds of pulses and Ground nut distributed among 20,883 farmers.

¢ Carmed oul monitoring and follow up support to ensure effective utiization of inputs by each
farmer.

I. Increasing Rice Production, Qua lity Seed Preservation for HYV
Aman and Cropping Pattern

¢ Funded by: Training & Technology Transfer (TTT) under Agricultural Technology
Transfer Project of JBIC & BARC

Duration of the project July 2008 (o December 2010

Fund Utilized: Tk. 532,000.00

Location: Amtali upazila of Barguna district and Kawkhali upazila of Pirejpur district.

B+ P

Objectives of the project:

Transfer of improved Agricultural Technologies in the coastal areas

Improve Yield per unit area

Poverty reduction through famming of high value crops

Introduction of high value crops for increasing agncultural production in coastal districls
Replace existing cropping pattem through induction of HY'V crops and disseminated
agrcultural technologies

Increase farmers skills and knowledge in using modern cultivation practices.

L B

-

Activities Performed:

+ Establishment of inkages and maintain a close liaison with upazila Agrculture
Officer and his staff members assigned for project area for obtaining theair
cooperation and assistance for successful implementation of the project.

+ Bench mark survey for reference and selection of 75 farmers for each technology as
per prescribed formal given by ATTP-TTT

+ Salection of polential resource poor farmers in the projact through survey and
individual contact

+ Group formation of resource poor farmers and training on selected agricultural
technology.

111
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+ Target beneficiary training. Technology transfer training will be organized for a
number of 150 farmers | 75 farmers for each technology) where Upazila Agriculture
Officer will be invited as resource person besides our trained staff members

+ Establishment of Demonstration of the selected agricultural technology and continue
field extension support.

I. Poverty Alleviation in southern districts through Agifechnology Transfer

+ Funded by: Winrock International under Agricultural Technology Transfer Project of
JBIC & BARC

4 Duralion of the project: July 2006 {0 June 2008

+ Fund Utilkzed: Tk, 110,500.00

+ Localion: Tala upazila under Satkhira district

Objectives of the project

Transfer of improved Agricultural Technologies o the poor farmers

Improve Yield per unit area

Poverty reduction through farming of high value crops

Introduction of high value crops for increasing agncultural production in coastal districs
Replace & xisting cropping pattern through induction of HYV crops and disseminated
agricultural technologies.

Increase farmers skills and knowledge in using modem cultivation practices.

Activities Performed:

Provided training on technology transfer; 396 beneficiary [ 140 femala)

Established Demonstration: 20 Plots { 0.12 hectare each)

Replication: 101 farmers adopted the technology in Mathbaria upazila under Pircjpur
district

Field days: Organized 3 field days in 3 separate locations participated by 650
farmers

Service Provided: Group formation, Extension, supervision, market linkages, micro -
credit etc,

Il. Seed distribution to the SIDR affected Small and Marginal Farmers

+ Funded by: STROMME Foundation & CODEC

+ Duration of the project: July 2008 o December
2008

+ Fund Utilized: Tk. 300,000.00

4+ Localion: Nesarabad upazila under Perojpur
district

Objectives of the Project:

+ Support Sidr victim small and marginal farmers
to cultivate vegeatables

+ |mprove nutritional intake of the poor families
and 1o increasa incorme

+ Improve farmer s skill and capacities

Activities Performed:

% Distributed different vegetable seeds among 500 small and marginal farmers.
< Provided extension and technical support to the beneficiary farmers,

& Establish linkages with local DAE officers

R

*

b e
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V. Rehabilitation of Aquaculture in the Sidr affected areas

Funded by: WondFish Center-WFC & USAID

Fund Uilized: Tk, 17,428 305,00

LR E X

Objectives of the Project:

Duration of the project: March 2008 to February 2010
Location: Sharankhola, Morralganj, Rampal & Bagerhat Sadar upazilas of Bagerhat district

<+ Support S3idr victim small and marginal farmars for fish and prawn culture
+ Rastore fish production and increase production in the coastal area.

%+ Liilized pond and gher for fish production
generation.
+ |mprove farmer's skill and capacities

Activities Performed:

o increase employment and  income

% Assessed loss of fish and prawn farmers caused by Sidr

% Organized farmers groups, provide training on pond/gher preparation and technical
aspects of fish/iprawn culture,

% Distributed fingerings of fish and juveniles of prawn 1o the listed small and marginal
target families who lost their assets during Sidr,

% Established linkages with local fisheries dapariment for technical support

V1. Rehabilitation Program through distribution of Milking Cows

% Funded by: HOPE'ST - Auslria

4+ Duration of the project: July 2008

+ Fund Utilized: Tk, 900,000.00

+ Location: Sharankhola upazila of Bagerhat
distnict

Objectives of the Project:

+ Suppon for mcome generation of Sidr victim
small and marginal farmars.

& Assist most vulnaerable Sidr victims bo increase
their family income

SMEF Annual Reoort = K08
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Activities Performed:

% Dastributed 75 Milking cows among most vulnerable families affected during the
devastated cyclona Sidr
< Provided technical support and vaccinationftreatment facilities to the benaficianias

VIl. Micro Finance for Income Generation Activities

% Funded by: CODEC & STROMME Foundation

4 Dwuration of the project: January 2008 (Ongoing project)
4+ Fund Utiized: Tk. 300,000.00

% Location: Mesarabad upazila of Perojpur district

Objectives of the Project :

+ Support Sidr victim small and marginal farmers for income and employment opportunity
+ Increase opportunity of family based income

Activities Performed:

<% Disbursed interest free micro credit to 99 poor fa,lies affected during Sidr
% Established linkages with other micro financing institutions

Micro Finance for iIncome Generation Activities

% Funded by. CODEC & STROMME Foundation
+ Duration of the project: January 2008 (Ongoing
project)

Fund Ltilized: Tk.2,200,000.00

Location: Nesarabad upazila of Perojpur
district and Betagi upazila of Barguna district

& &

Objectives of the Project:

4 Tos upport in starting of income genaralion
activities by the poor and disadvantaged families
+ Create income and employment opportunity for the poor families
+ Improve Bvelihood standard of the poor community
+ Increase opportunity of family based income

Activities Performed:
% Disbursed micro creditto 517 poor families affected during Sidr

% Provide marketing suppor to the beneficiaries
% Established linkages with other micre financing institutions
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Vill. Micro Finance for Income Generation Activities (Own Fund)

Funded by: SMKK Revolving Micro-Credit Fund
Duration of the project January 2008 (Ongoing
project)

&« Fund Utilized: Tk.12,000,000.00

% Location: 18 upazilas of Perojpur, Bagerhat and
Barguna disinict

g ]

Objectives of the project:

% To support in starting of income generation
activities by the poor and disadvantaged families

¢ Create income and employment oppor tunity for
the poor families

+ Improve iveihood standard of the poor community

+ [ncrease opportunity of family based income

Activities Performed:

% Disbursed micro credit to 2488 poor families
%+ Provide marketing support to the beneficianes
% Established linkages with other micrg financing institutions

OTHER SOCIAL DEVELOPMENT ACTIVITIES IMPLEMENTED DURING THE YEAR 2008
. Low Cost Housing for Poor Families

+ Funded by: Bangladesh bank (Grihayan Tahabil)

4 Duration of the project January 2008 (Ongoing projact)

¢ Fund Utilized: Tk. 935,000.00

+ Location: Mesarabad upazila of Perojpur and Batagi upazila Barguna district

Objectives of the project :

+ To support in poor families for reconstruction/consinuction houses

Activities Performed:

% Disbursed long term credit to 34 poor families with minimum interest and flexible
repayment schedule

. Integrated Community based Arsenic Mitigation program (ICBAMP)

% Funded by: NGO Forum, European Commission & MISERECOR
+ Duration of the project: January 2008 (Ongoing project)

+ Fund Utilized: Tk.230,000.00
+ Location: Fakirhat upazila of Bagerhat district
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Objectives of the project :

"Tuldent-‘g.rn'ra presence of Arsenic in the HTVWDTW water used by community peopie
" Provada awaranass aboul arsanic Sonaminabon and is poasible Maasung
* To emsure Arsenic free waler Sourcas for the use ﬁﬁ&wwhmw

Activities Performed:

" Undeartaken sunsay of HTW and DTW for detection of arsanst prasencs and marking with Rad
and Green color

" Prowade tramirg the 2450 ftamalies 1o make- them awane on arsenic problem

" installed Arsanic frea DTW in the area

* Estaiblish inkagess with DPHE and local Public Health Services hnstitutions.

. Metworking & Advocacy for Child Rights in Bangladesh

" Fundad by: DANIDA & BSAF
mﬁmm January 2008

(Cngoing

" Fund LI'IJIIII!d TI". 15.535.00
" Location: All upazilas of Bagerhat district

Objectives of the project :

" To create awarneness on Child Rights in Eangad-am
and the roke of community peophs |

Activities Perdformed:

" Provided awareness raisimg training o the cammunity pecpha on the Chikd Rights and the role
nfwnmuﬁpmﬂe to combat the: child trafficking and reduce hazandous work of the children
" Provide educational support o 120 chikdren to

compilete their primary aducabion.

. Education Support Program

" Funded by: BRAC, Dhaka

" Duraibioe) o th prdgdlt Jaruary 2008
(Ongeing project)

" Fund Utilized: Tk 270,189 00

* Location: Rampal upazila of Bagerhal district
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Objectives of the project :

" To prevent dropout of the poor children from regular education
" Provide active support for continuation of education of the children of poor families

Activities Performed:

" Provided necessary support io 300 children who were dropped out form the regular education
including educational materials

* Organized community awarenass campaign on importanca of education and role of parents.

V. Education for Adolescent Girls (Sanglap)

" Funded by: STROMME Foundation & CODEC
= Duration of the project: January 2008 (Ongaing

Ffﬂlﬂ'ﬂﬂ_
® Fund Utilized: Tk_150,000.00
" Location: Mesarabad upazila of Parogur district

Objectives of the project :
" To improve the iteracy situation for adolescent

girls and
® Improve women rights in the community.

Activities Performed:

® Organized education for adolascent girls following adult literacy cumiculum
" Organized awareness of Ihe community people regarding women rights and importance of
girls education.

" Provided necassary support to reduce early mamiages in the project area.

VI. Construction of Dwelling Houses for the Sidr victims

" Funded by: Bangladesh NGO Foundation

* Duration of the project: Movember 2007 o
December 2008

" Fund Utilized: TE.8,395,023.00 .

" Location: Momrelganj upazila of Bagerhat district

Objectives of the project:

® To help most wulnerable families for safe living
and to prevent migration

" Support Sidr victims through construction of
Cyclone rasilient shelter

Activities Performed:

* Constructed 123 Pucca houses for the Sidr
affected most vulnerable families.

" Provided social awareness about finding altemative
income sources for improvement of livelihood.
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Vii. Re-construction of Religious Institutions in the Sidr areas

" Funded by: HOPE'B7-Austria

" Duration of the project: November 2007 to December 2008
" Fund Utilized: Tk.100, 000.00

* Location: Nesarabad upazila of Perojpur district

Objectives of the project :

" To provide social servicas through reconsiruction of religious centers
" Create communal harmony in the area.

Activities Performed:

" Reconstructed 5 Mosque in Mesarabad upazila to ensure safe place for Muslims in social
gathering and prayer.

Vill. Rehabilitation of Sidr affected Poorest Families

* Funded by. HOPE'87-Austria

" Duration of the project: November 2007 to December 2008

" Fund Utilized: Tk.5,603,000. 00

* Location: Nesarabad upazila of Perojpur and Sharankhola upazila
of Bagerhat district

S wlapy e X0

Y
|-
] ‘I

i

a |

Objectives of the project :

" To provide cyclone resilient shelters to the poorast people affected during Sidr
* To ensure safe place for living.

Activities Performed:

" Reconstructed 146 cyclonae resilient shelter in 2 upazila for poorest paople affactad during
the Sidr

IX. Re-construction of Religious Institutions in the Sidr areas
* Funded by. Bangladesh NGO Foundation
* Duration of the project: March 2008 to October 2008

* Fund Utilized: Tk.90, 000.00
" Location: Momalgan upazila of Bagerhat district
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Objectives of the project :

" To provide social services through reconstruction of religious centers
" Create communal harmony in the area

Activities Performed:

" Reconstructed 3 Mosque in Morrelgan] upazila, the most devastated area of Sidr cyclone
1o ensure safe place for Muslims in social gathenng and prayer.

X. Rehabilitation of Sanitary Latrine, Tube Wells & PSF

* Funded by: HOPE'87-Austria

" Duration of the project: November 2007 to December 2008

" Fund Utilized: Tk. 871, 000.00

" Location: Nesarabad upazila of Perojpur and Sharankhola upazila
of Bagerhat district

Dbjectives of the project :

" To provide safe drinking water facilities lo the Sidr affected people
" To help reduce to water bomn diseases in the Sidr affected areas.

Activities Performed:

" Installed 151 sealed sanitary latrine in 2 upazila and installed 25 Deep Tube Well for safe
drinkirg water.

" Provided technical and financial suppont 1o the Sidr affected people in installation of deap
tube well and sanitary latnnes.

Xl. Early Recovery for Sidr Victims

" Funded by: UMICEF & NGO Forum for DWSS

" Duration of the project: January 2008 to December 2008

" Fund Utilized: Tk.1,6592,000.00

* Location: Mongla upazila of Bagerhat  disinict

Objectives of the project :

" To provide assistance for safe drinking water facilities and sanitation

" To help community people for reducing diseases and ensure hazard free lives in the Sidr
affected areas.
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Activities Performed:

" Provided necessary assistance for installation of sealed latrine.
" Provided fimancial and technical support for installation of 503 community based Rain \Water
Harvesting system in the saline contaminated areas of Mongla upazila.

Xll. NGO and Civil Society Networking- NCSNP

" Funded by: NGO Forum-DWSS & DANIDA

* Duration of the project: November 2007 to December 2008
" Fund Utilized: Tk 29, 000.00

* Location: Sadar upazila of Bagerhat district

Objectives of the project :

" To Increase awarenass of community people on haalth, hygiene
" To create awareness of the community people on child health the role of parents

Activities Performed:

" Organized training program for the community people and 450 parents on health, hygiensa
and care taking of children health

" Organized community campaign on the issues related 1o social awareness on their role for
reducing diseasaes

" Installed latrine in the schools in the project area.

Xlll. Ramadan and Qurban Programmes

* Funded by Islamic Relief-Word wide and Muslim Aid - UK

" Fund Whilized: Tk.2,166,300.00

" Location: Mesarabad upazila of Percipur, Sharankhola,
Morrelgan), Rampal and Sadar upazilas of Bagerhat district

Objectives of the project :

" To share the happiness of religious festival among the poor communities
Activities Performed:

" Organized Efter offering for the 80 poor devoteas in the area

* Organized Qurbani of 60 Cows and distributed meats to 3600 most wulnerable families
during Eid-ul-Azha (2 Kgs for each family).
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CONCLUDING WORDS

Considering the implementation of the project both on income and employmeant generation,
social development activilies and Sidr response program. the overall performance of SMKK
is quite satisfactory. But we do believe that still it has long way 1o go ahead to achieve the
cherished objectives. It is very hard to find out an easy way through which the development
of the disadvantaged people can be done, Without having the active support and participation
of ihe community people, sustainable improvement can not be achieved

A3 SMEK is closely involved with the people living in the coastal areas, natural calamities
are usually hampered their development. Il is agreed by all thal literacy causes ignorance
which in terms causes manifold problems both in the life of the poor people and in the
communities and the nalion to remove all the hurdles toward minimum standard of living

The organization is mainly dependent on the financial assistance of donor agencies 1o undartake
development intiatives that urgently needed 1o support the disaster viclims for restoration of
their normal lives, SMEK would appreciate the interested donors, partners and well wisher
for their assistance either technical or financial.

SMEKK has experienced and dedicated staff members who are committed 1o their jobs and
the organizalion follows the strategy of human development for which we can assure that any
resources recaived from the donors would be best ulilized. Our financial managemeant is mora
transparant and audited by the competent Charterad Accounting Firm in very year and have
also opened for any donor agancies for verfication.

‘We have strong relationship with the local administration and local government that privileged
10 ensure our sanicas [o the most desane banaficianas without any discrimination, Wea tried
our bast to reach the mast vulnerable and deprived people and stands basides their initiative
with our imited resources.

e

L ||r

To reduce the gap between have not and wealth owner, many issues like reduction of poverty,
gender discrimination, child labor, polygamy, early marriage, school drop-out, ill health, under
wiight birth of babies, cruelty on women, safe drinking water and sanitation, unemployment
and under emplayment and many others need 1o be addrassed to improve the livelihood of
the people, peace and harmaony in the society. SMEK has relentlessly marched forward to
overcome these pointed issues. But it is not encugh for the organization alone to drive ils
missicn. SMEK need cooperation and sharing of other development partners for strengthen
their hands. We acknowledged patronage and encouragements récaived all way long from
a host of national and international friends and development pariners and hoping their
continual suppor in coming days as waell.
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1} Rally on Child Right 2] Arsenic Program for Chitd 3) & 4} Rally on Fisheries 5) Education for Child
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MANRR EALLYAN EffTEA -
Sashanl, Bagerhat

Working for disadvantage people and reducing poverty thrugh ensuring efMcient utilization of resmurces

AT
SHEBA MANAB KALLYAN KENDRA-SMKK

TR I T (9 (GAI9NED)

Head Office:
Dashani, Post : Dashani
erhat Sadar, Bagerhat-9302, Bangladesh.
Phone: 88-0468-62692, 62915, Fax: 88-0468- 62915
Mobile: 01711-338026, 01712-634508, 01711-021250
E-mail: ngo@smkk.org
Web : www.smk
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